
Information for our upcoming Annual Meeting on Saturday, May 17th, at noon:

Our Fellowship Annual Meeting is coming soon, and all members who have signed
the Membership Book as of April 17, 2026 are eligible to vote. (Everyone is invited to
attend, of course!) This will begin as we finish May potluck lunch and are ready. Legal
notice postcards will be mailed by April 27, and should be received by May 1 or 4.
After the call to order, determination of quorum, and opening remarks, the following
are the main agenda items:

Approval of last year's annual meeting minutes.
Approval of a proposed, new Mission Statement: "Welcoming all. Deepening
spiritual understanding. Growing together in community. Working for social
justice."  Please read the explanation of the change on page 2.
Approval of changes to the Endowment Policy: There will be two changes
considered. The first is to increase our Founders Fund (main reserve) from
$150,000 to $250,000. The second is to allow the Board to use up to $25,000
each year for operating expenses (previously up to $20,000). 
Approval of proposed annual budget for 2026-2027.
Election of slate of Board officers, trustees, and other elected positions.
Election of 2 delegates for UUA General Assembly in June, 2026

I will endeavor to have the Annual Meeting report PDF compiled and in your Monday
weekly email for May 11, and possibly several printed copies for review on Sunday,
May 10.

Chuck Bower, Board President
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Why are we thinking about changing our mission statement?
As our congregation prepares for the Annual Congregational Meeting on Sunday, May 17,
2026, the Board of Trustees would like to share further insight into the proposed changes to
our mission statement. While we are introducing a new, streamlined version, it is important
to understand that we are not losing the values of our past; rather, we are sharpening our
focus for the future.

Why Revise? Understanding Mission vs. Vision

To understand this shift, it helps to look at the distinct roles of Mission and Vision
statements. Drawing on organizational best practices, we can define them as follows:

A Mission Statement is about the present and the how. It answers the question, "What
do we do every day?" It acts as a roadmap, defining our primary objectives and the
"action" of our community.
A Vision Statement is about the future and the why. It answers the question, "Why are
we here and what do we hope to achieve?" It provides the "big picture" of the world we
want to create—our ultimate destination.

Our Proposal: Action and Aspiration

The Board has concluded that our current statement functions beautifully as a Vision—a
description of the "just and sustainable world" we hope to see. However, for our daily work
and worship, we need a Mission that is concise, memorable, and action-oriented.

The Proposed New Mission (The "How"):

"Welcoming all. Deepening spiritual understanding. Growing together in community.
Working for social justice."

This new version is designed to be an "elevator speech" for our faith—a short, powerful
answer that any member can recite when asked what UUFE does. It captures our daily
activities in a way that is easy to remember and focus upon.

Our Enduring Vision (The "Why"):

We want to reassure the congregation that we are not discarding the current statement that
has served us since the 2000s. Instead, we are re-purposing it as our official Vision
Statement. It will remain a cornerstone of our identity, describing the "look and feel" of the
world we are striving to build:

"The Unitarian Universalist Fellowship of Elkhart is a welcoming community encouraging
religious freedom, nurturing individual spiritual and ethical growth, celebrating diversity,
and promoting a just and sustainable world."

Moving Forward Together

By separating these two, we gain a "Roadmap" (Mission) to help us reach our "Destination"
(Vision). Just as Unitarian Universalism is a living tradition, this evolution allows us to stay
grounded in our history while becoming more forceful and focused in our outreach.

We look forward to discussing this further at the Annual Meeting. In the meantime, if you
have questions, please reach out to Annette Long (President-Elect), Rev. Dan Miyake, or any
member of the Board.
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Message from the Minister
from Reverend Dan Miyake

Awakening Curiosity
For most of us, curiosity doesn’t usually disappear. It just gets quiet. Over time, our lives
tend to become predictable. We settle into familiar patterns that are comfortable, yet
uninspiring and perhaps even stale. Most days move along without much interruption, and
we rely more on what we already understand than on asking new questions.

At some point between childhood and adulthood, we begin to notice less—not because this
amazingly diverse and beautiful world has changed, but because our attention has. Curiosity
is still there hiding in the shadows. It simply isn’t being used very often.

The theme this month is Awakening Curiosity. The word “awakening” matters. It suggests
that curiosity hasn’t been lost. We just need to remember to tap into it and let its magic
reconnect us to wonder, joy, new ideas, and to new possibilities.

Curiosity does not always return on its own, however. Sometimes it has to be intentionally
chosen. Curiosity emerges when we decide to look more closely at something we might
otherwise pass by, when we ask a question instead of settling for the first answer that
comes to mind, and when we remain engaged with a person or an idea long enough to see
beyond our first impression. That kind of curiosity is not accidental. It is something we
practice. It grows when we make room for it—when we give our attention more deliberately
and allow space for something new to emerge.

Curiosity also has a way of reconnecting us with each other. A simple question can open a
conversation that would not have happened otherwise. In a time when quick conclusions
are easy to reach, choosing to remain open takes intention and is in keeping with how we
have covenanted to be together.

Awakening curiosity does not require becoming someone different. It begins with small
shifts in how we move through the day: noticing something we might have overlooked,
giving a little more space to a question, and staying present long enough for understanding
to deepen. Those small shifts have a way of adding up. Over time, curiosity comes back into
focus—not as something new, but as something that has been there all along.

This is something we can practice together. In our conversations, in our committee work,
and in the ways we show up for one another, there are opportunities to listen more closely
and to ask one more question. Curiosity has a way of opening space—space for
understanding, for connection, and for the possibility that we may discover something
delightful we had not yet seen.

So, as we move into the month of May and all of its spring glory and new life, may we all try
to rekindle our natural the latent curiosity and learn to see the world through different,
more curious eyes.



1st Sunday May 3, 10am with Rev. Dan Miyake on Embracing the Possibility of Love
What if love isn’t just a feeling, but something we can grow into? This service explores Jesus’
“great commandment” alongside practices from other traditions, including Buddhist
lovingkindness, to ask what it might mean to take love seriously in our daily lives. Not as an
ideal to admire from a distance, but as a possibility we can begin to embody. Shari Mellin
will be the Worship Associate.

2nd Sunday May 10, 10am with Marva Netherland/Steve Cripe
The Worship Committee looks forward to introducing UUFE to a Taize style worship
experience. “Taize worship is characterized by its focus on simple, repeated chants and
songs, iconography and candles, extended periods of silence, and meditative pace. The
ecumenical spirit of Taize worship transcends denominational divides, uniting participants
in meditative prayer.” All members of the Worship Committee will be participating in the
presentation of this service. Additional details about this service on page 5.

3rd Sunday May 17, 10 am with Rev. Dan Miyake on Maybe I Could Be Wrong
We’re very good at deciding what things mean — what’s good, what’s bad, what’s over and
done. But what if we’re only seeing part of the story? Through story and reflection, this
service explores curiosity, the power of “what if…,” and the surprising freedom of saying, “I
could be wrong.”. Pam Wycliff will be the WA. We will observe Joys and Sorrows.

4th Sunday May 24, 10am with Geneele Crump
We look forward to Geneele delivering her first Message to UUFE from the pulpit. Her focus
is “Giving The Gift of Fearlessness”. Shari Mellin will be the WA. Geneele will also conduct
the 4th Sunday observance ritual.

5th Sunday May 31, 10am with Rev. Carolyn Hunt
We anticipate another inspirational service conducted by Rev. Carolyn. Her focus will be on
Nature. Steve Cripe will be the WA.

***
Please stay for refreshments and discussion after the service around the coffee tables in
the Gathering Space. 3rd Sundays all are invited to stay and share in the monthly potluck
meal.

Services at UUFE

4/10

Sunday Meditation
from Ken Clayborn

In May, the meditation group will meet in the central office area at 11:45 am on the following
Sundays: May 3, 10, 24, and 31. On the third Sunday, May 17 the fellowship has a potluck
lunch after the service so the meditation group will take a break from our schedule to enjoy
that lunch together. 

During these meditation group sessions, we discuss our meditation practices followed by a
short, guided meditation. These sessions usually last about an hour. There is no charge for
this program, all are welcome.
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Summary of Rev. Dan's schedule
Days off are Wednesday and Saturday. He is available for calls and virtual meetings
throughout the month. Rev. Dan will be on Study Leave May 4-8. He will not be available for
meetings, phone calls, emails, or other communications except in an emergency May 4-8.
He will return to the office on Monday, May 11.

May 3: Sunday service at UUFE, 
May 11-17: Available onsite at UUFE
May 17: Sunday service at UUFE

Rev. Dan’s email address for UUFE is RevDan.UUFE@yahoo.com. 
Email is the preferable way to reach him. In emergencies, his phone is 937-397-7603.

New guidelines for Sunday announcements 
adopted by the Worship Committee (Geneele Crump, Steve Cripe, Shari Mellin, Pam Wicliff
and Jessica Kado) on April 14, 2026:

1.Deadline to get announcements to Steve Cripe is the Friday before the Sunday that the
announcement is to be read. (The committee reserves the right to limit the number of
announcements, so first come, first served.) Exceptions, of course, would be common
sense issues and emergencies.

2.The assigned Worship Associate (WA) for the Sunday morning service will now read the
announcements. They will be read BEFORE the prelude music BEFORE worship begins.

3.Please attempt to keep announcements brief and to the point. If editing is necessary, the
source of the announcement will be notified before hand.

TAIZE SERVICE AT UUFE, May 10, 2026

In February, 2026, the Worship Committee agreed to try a different style of worship and get
congregational reaction to such a service. The following is the history of the Taize service
proposed.

In the 1940’s, in Taize, France, the “brothers” of Taize were organized. These gentlemen
belonged to a monastic community and Roger Louis Schutz-Marsauche led these men
committed to a vow of celibacy and lives of simplicity, service, and community. There is an
ecumenical emphasis at Taize and the existing concern at the time of their organizing was
division between the Christians and division between separated peoples.

A Taize worship service involves sung and chanted prayers, meditation, a period of silence,
liturgical readings and icons. Chants (short prayers) are purposely repetitive as are the short
songs that are shared in a particular service. There is no preaching.
In short, a Taize worship service is an unbiblical (but scripture can be used) attempt to
connect with one’s higher power. The Taize model dispenses with preaching and relies on
idolatrous images, repetitive chants, and mystical experience to manufacture a sense of
unity and peace.

Hope to see you all at this service in May.
Steve Cripe for the Worship Committee

mailto:RevDan.UUFE@yahoo.com
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Finance Committee
from Ken Clayborn, Treasurer

Our income versus expense was negative for March (-2955). Most of our pledge
revenue was received before the end of December so the remainder of the fiscal
year may also see a continued downturn. The ending checking account balance
for March was $9390. The savings balance was $31,644. We still show a positive
year-to-date balance of $6456 due to several strong positive months early in the
year.
A draft budget for the next fiscal year (2026-2027) has been submitted to the
Board for review at the Annual Meeting on May 17, 2026. The Stewardship pledge
drive was a success. The target of $90,000 was exceeded with $93,385 pledged.

Board of Trustees
from Chuck Bower, President

The following are the key items discussed in our recent April Board meeting:
The Transgender Workshop will be delayed until fall, although a service will be
planned in June.
UUFE has been approached about hosting a pre-school. This will be considered
further, although space, insurance, and other factors may result in the pre-
school operating elsewhere.
The UUA has teamed up with Gallagher (broker) and GuideOne Insurance to offer
a property & casualty insurance option, and we will seek to apply for a
competitive quote.
Nominating work progresses with slots still remaining to be filled prior to our
annual meeting.
The Board will seek members for the Membership Committee to fill several
vacancies.
The proposed agenda and budget was reviewed for approval at our annual
meeting. Also, proposed changes to the Endowment Policy and a new Mission
Statement was again discussed. (see separate articles).
A proposed book was discussed for a possible "Congregation Read" for this fall,
with a follow-up service.

A huge shout-out and thanks to Laura Snow and Susie Holszuh for bringing many
boxes of food to our pantry. This was originally donated by Lippert Components to
our community and distributed to the area Boys and Girls Club locations, and Laura
took advantage of this to substantially enrich our food pantry.
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The Story Tree: A Family Friendly Improv Show
Saturday, May 2  3pm to 4pm

Jump into hilarious family fun as we create wild stories on the spot with cool improv games!

Join us in person for The Story Tree, an awesome family-friendly improv show that’s all
about fun and creativity! Bring the whole crew and watch as our talented performers create
hilarious stories on the spot, inspired by YOU! Perfect for all ages and guaranteed to bring
lots of laughs. Don’t miss out on this interactive adventure where imagination grows wild!

Members of UUFE can receive free tickets if they use the code UUFE when they buy tickets
online or mention it at the door. see QR code in Update or on flyer

From the April MidAmerica Messenger (UUA regional email update)

NEW from Congregational Life!
Summer Sessions at CERSI and MUUSA
Monday-Friday, July 6-10, 2026

For the first time, MidAmerica Congregational Life staff will offer Summer Sessions at both
Central East Region Summer Institute (CERSI) and Midwest UU Summer Assembly (MUUSA).
Over the course of a week together, we have spacious time for building connections,
exploring new ideas, and reflecting on how we live into our values in and beyond our
congregations.

Congregational Life Summer Sessions will take place within the rich community experience
of UU camps, where people of all ages may find belonging and ample opportunities for play,
relaxation, self expression and fellowship. Both camps offer a fully inclusive camp
experience, including accommodations, meals, worship, programming and childcare.

Go to the MidAmerica Messenger or UUA website to learn more about the programs. We're
excited to gather and grow with you and others from across MidAmerica. Register now as
space is limited!

Congregational Life Summer Session: Leading Spiritual Lives
at CERSI (Central East Region Summer Institute) in Oberlin, OH

MidAmerica Congregational Life Summer Session: Leading in Conflict
at MUUSA (Midwest Unitarian Universalist Summer Assembly) in Ripon, WI

MEDIA TABLE CALL
As usual, there will be a Media Table at the Ooey Gooey Auction. Geneele Crump will be
overseeing it. Please bring books, Video Games, DVD’s, Cd’s, cassettes, and LP’s May 3-May
12 and place them on and/or under the designated table(s) in the Gathering Place. Please be
sure all are in good condition and please no magazines. Any questions, contact Geneele at
574-215-4600, Geneele@aol.com. Thank you!!

https://uua.us17.list-manage.com/track/click?u=25d203369701e9f17332c7e4f&id=291753116c&e=e029965d76
https://uua.us17.list-manage.com/track/click?u=25d203369701e9f17332c7e4f&id=19e068e86e&e=e029965d76


Science and Society
from Ken Clayborn

On the second and fourth Tuesday of each month a small group of curious folks gather
at 2:00 pm in the gathering place to watch interesting videos on a variety of subjects.

On May 12 at 2:00 pm in the Gathering Place we will meet to watch a video from the PBS
NOVA archives called “Building Stuff: Changing It”.
--From electric flights to artificial noses, engineers are finding new ways to preserve our
planet.

On May 26 at 2:00 pm in the Gathering Place we will meet to watch the PBS NOVA
video titled “Your Brain: Who’s in Control?”
--Dive into the subconscious to see what’s really driving the decisions you make.
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UUFE Feasters
The UUFE Feasters meet once a month on the fourth Wednesday of the month at 11:30 AM
at different restaurants. This is a social event open for members and friends of UUFE.

Wednesday, May 27, 11:30 AM meeting at the Tipsy Biscuit, 103 N 5th Street, Goshen.

Please let Linda Gill know if you want to join the group before Monday, two days prior to the
event so reservations can be made. This is a fun time to talk to or get to know someone new.
We look forward to seeing you soon.

Linda Gill, lkg5573@gmail.com or call 574-286-3091.

Special Message on July Sunday Services
UU Fellowship Members and Friends:
At the request of the Worship Committee, we will NOT hold formal Sunday services
throughout the month of July, 2026.  This gives Worship, RE and Tech a well deserved month
off.  However, we would like Members and Friends to have an opportunity to hold “mini-
services.”  We suggest these be shorter (30 minutes or less), followed by refreshments and
social time, and held in the Gathering Place.

One or more individuals can plan a mini-service, utilizing readings, openings, chalice
lightings, music, a cappella singing, poetry, homilies or any other components that are
appropriate for an informal Sunday.  What talents can YOU bring to a mini-service?  Do not
assume that a formal “Order of Service” is required; you may hand out a program if desired.
Information on resources will be on the signup sheet on Ivy Island.  We expect that a “Point
Person” will lead the service and include others as needed.  In addition, we request that at
least one individual sign up for refreshments and clean up.

NOTE: We trust that the Point Person will responsibly lead an appropriate service for ALL
AGES.  Please sign up by mid-June so communication (Focus, weekly email, website, etc.)
can be planned.

Training can be given for the Gathering Place sound system.  It is fairly simple to operate.
Chuck Bower, Board President



May 2026
Birthdays in italics, *denotes event held off-site

sun mon tue wed thu fri sat

1 2
3-4p
Improv
Show 
5p CUUPs
Beltane

3
10am Service
Coffee Hr
11:15am
Endowment
11:45am
Meditation

4
7p Book
Signing

5
Peg Cook

6
6pm
Membership

7
Annual
Reports
Due
6pm Yoga

8 9

10
10am Service
Coffee Hr
11:45am
Meditation

11 12
2pm
Science &
Society
6pm
Worship

13
6:30pm
Soul
Matters 1

14
Olin
Zuercher
6pm Yoga

15
Noon Soul
Matters 2

16
Ooey
Gooey
Auction

17
10am Service
Potluck
Annual Meeting

18
Willow
Galicia

19
11:20 RE
6:30pm
Board

20 21
6pm Yoga
630pm*
Practice
Matters

22 23

24
10am Service
Coffee Hr
11:45am
Meditation

25
6pm SJ*
FOCUS
INFO DUE

26
2pm
Science &
Society

27
11:30am
Feasters*

28
6pm Yoga

29 30

31
Chris French
Holly Reed
10am Service
Coffee Hr
11:45am
Meditation

Saturday, June 6th, 4:30-8:30, "Children's Activity Night"
Members of RE are planning to host children at UUFE this
evening to give parents a break! We will provide food, fun

activities, and maybe even a learning activity. 
Parents - take advantage of this  

Please let Renee Ruocco know in advance for arrangements



UUFE
1732 Garden St
Elkhart, IN 46514

Ooey-Gooey Auction
We hope everyone is looking forward to the Ooey-Gooey auction on May 16th!  
Doors will open at 4 pm and the live auction will begin at 5:00 pm. 
As in past years, refreshments and snacks will be available for purchase. 

The BUUMs Committee (Brotherhood of UU Men) met on April 15 and will meet at least one
more time on May 2 at Perkins for a working Breakfast to finalize details.   We need
volunteers to help with a variety of tasks listed on the sign-up sheet on Ivy Island in the
foyer.  Also, on the Ivy Island, is a stack of hard copy input forms for those who wish to use
that method to document the event or item for sale.  There is a box on the island where
forms may be placed.  We will have one of our helpers input items into the Google Docs
sheet which will be used to produce the catalogue.  To do the input yourself for the auction
follow this link:  https://forms.gle/QNVxV3qP9V6F5z2T8 

A “Cash ’n Carry” table will be available at the Auction this year in addition to the Media
Tables for donated books, CD’s, DVD’s and video games. For “Cash ‘n Carry” we are
accepting clean, new or gently used items that could be reasonably priced between $3-$20
(or more depending on the item. No garage sale items please). They may be brought to UUFE
May 3-13—same timing as media table items--and may be dropped off in the same place in
the Gathering Place on the tables.
Thank you for your thoughtful donations!
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