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Is it time to revise UUFE’s mission statement?

The Unitarian Universalist Fellowship of Elkhart’s mission statement has served us well over
the years. The current iteration, created sometime in the 2000s, is recited every Sunday
morning by a member of the Board or Committee on Shared Ministry as part of the opening
of each worship service.

But is it time to refresh this statement? That’s one of the questions that the UUFE Board of
Trustees took up at its annual planning retreat last summer.

Just as Unitarian Universalism is a living tradition, learning from and adapting to changing
times and norms, UUFE’s Board concluded that examining our mission statement would be a
useful exercise to gain clarity about what we stand for, to articulate who we are more
forcefully, and to focus our attention on the most important challenges ahead.

After careful consideration, the UUFE Board is ready to present the proposed revision for
potential adoption by the congregation at the Annual Congregational Meeting on Sunday,
May 17, 2026.

Here is the proposed revision to the mission statement:

Welcoming all. Deepening spiritual understanding. Growing together in community.
Working for social justice.

By comparison, here is the current version of the mission statement:

The Unitarian Universalist Fellowship of Elkhart is a welcoming community encouraging
religious freedom, nurturing individual spiritual ethical growth, celebrating diversity, and
promoting a just and sustainable world.

If you have any questions, feel free to contact Annette Long, president-elect; Rev. Dan
Miyake; or any member of the Board.

Focus Editor: Katrina Konopinski
Send information and suggestions for future issues to katskirx@gmail.com
** Many special announcements this month ... through page 10, don’t miss ‘em! **



Messages from the Minister
from Reverend Dan Miyake

You Are Not a Bother

| want to share something important, because I’'ve been hearing a pattern across
both congregations. There seems to be a misunderstanding as to when | am available
for pastoral care conversations. From time to time, people will say (and not to me
directly, but to other people) things like:

| needed someone to talk to but:
e | didn’t want to bother Rev. Dan.
e | know Rev. Dan is working at the other congregation this week, so | didn’t think |
could call him.
e | figured Rev. Dan was too busy.

And sometimes, | hear something even more tender:
e | wish | had someone to talk to, even if it isn’t an emergency.

So let me say this as clearly and gently as | can: You are not a bother.
Not now. Not ever.

| serve both congregations part-time, yes. That’s true. But pastoral care does not
follow a schedule. It doesn’t wait for office hours. It doesn’t depend on which town |
happen to be in that day. If you need support, an ear, or a shoulder, please don’t
hesitate to reach out, regardless of what my schedule says.

If you are going through something—grief, stress, uncertainty, loneliness, or simply
need someone to listen—I will make room, no matter who’s week it is. That’s not an
inconvenience. That’s part of my calling.

You don’t need to check what day it is. You don’t need to worry about which
congregation I’'m “working for” that week. You don’t need to decide if your concern is
“important enough.” If it matters to you, it matters.

Sometimes pastoral care looks like walking with someone through a major life crisis.
Sometimes it looks like a quiet conversation when things just feel a little off. Both
are worthy of attention. Both deserve care.

So please, don’t hold back out of concern for my time. Trust that | will take care of
my schedule. What | don’t want is for anyone to feel alone or unsupported because
they were trying to be considerate of my schedule and time. Reaching out is not an
interruption. It’s an invitation—to connection, to care, to shared humanity.

And that is always welcome.
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More Than the Role

Over the past few months, I’ve been hearing a quiet but important refrain from some of
the leaders in our congregation—Board members, committee chairs, and volunteers who
give so much of their time and energy.

What they’ve shared is not about workload. It’s not about burnout in the usual sense. It’s
something simpler... and, in some ways, more tender. They miss being seen as people.

Many of them have noticed that most of their interactions at church, especially during
social hour, are focused almost entirely on their roles. A quick question about a budget
item. A follow-up about a meeting. A reminder about something that needs to be done.

All important things, for sure - all part of congregational life. But when those are the only
interactions, something begins to fade. The sense of connection. The feeling of being
known. The simple joy of being part of a community where you are more than what you
do. One person put it this way: “It would be nice if someone asked how I’'m doing... or
even talked about the weather.” That stayed with me because it’s such a small thing.
And, such a big thing.

In a community like ours, it’s easy to begin relating to people primarily through the lens
of their responsibilities. We see the role. We see the task. We see the function. And
without meaning to, we stop seeing the person.

But the heart of congregational life has never been the work alone. It has always been
the relationships that hold that work together - the small moments of connection, the
conversations that have no agenda, the sense that we are known not for what we do but
for who we are.

Our covenant calls us back to that. It reminds us that how we are with one another
matters just as much as what we accomplish together. That community is not built only
through meetings and decisions, but through attention, presence, and care.

So, this is a gentle invitation. The next time you see someone who carries a leadership
role in this congregation, pause for just a moment before jumping into “church
business.” Ask how they are with genuine curiosity rather than a perfunctory statement.
Share a story. Make a connection. Talk about something that has nothing to do with
meetings, committees, or decisions - not because the work doesn’t matter, but because
the people doing the work matter just as much or more.

And perhaps this invitation extends beyond leadership. What would it look like for all of
us to practice seeing one another more fully? To resist the pull to move quickly into
business and instead linger, just a little, in relationship? Because in the end, it’s not just
the work of the church that sustains us. It’s one another.

May it be so.

3/10



Services at UUFE

1st Sunday April 5 with Rev. Dan Miyake

This will be a conjoint Easter celebration with UUCEL. Dan will be in the Elkhart
pulpit hosting the Michigan congregation on Zoom. Steve Cripe the Worship
Associate.

2nd Sunday April 12 with Leanne Farmwald

“Creating Refuge: Why Safe Haven Matters”

Leanne joins UUFE for her first visit from the Safe Haven YWCA shelter in Elkhart.
Her comments are based on the work at the YWCA SafeHaven which provides 24-
hour emergency shelter and support for people fleeing domestic violence and
sexual assault. Pam Wycliff is the WA.

3rd Sunday April 19 with Amberly Nichols, LCSW, and Stephanie J. Salisbury,
Children’s Author

“Who Is My Neighbor: Understanding And Welcoming Our Autistic Community”
We welcome Amberly Nichols and Stephanie J. Salisbury to UUFE for the first
time. We will also be observing Joys and Sorrows today. Geneele Crump is the WA.

4th Sunday April 26 with Rev. Dan Miyake

“Embracing Forgiveness”

Geneele Crump will provide the 4th Sunday candle ritual. Steve Cripe WA.

*k*

Please stay for refreshments and discussion after the service around the coffee
tables in the Gathering Space. 3rd Sundays all are invited to stay and share in the
monthly potluck meal.

Sunday Meditation
from Ken Clayborn

In April, the meditation group will meet in the central office area at 11:45 am on the
following Sundays: April 5,12, and 26. On the third Sunday, April 19 the fellowship

has a potluck lunch after the service so the meditation group will take a break from
our schedule to enjoy that lunch together.

During these meditation group sessions, we discuss our meditation practices
followed by a short, guided meditation. These sessions usually last about an hour.
There is no charge for this program, all are welcome.
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You are invited to our newest Membership Class
Saturday, April 25
10:00 am - 3:00 pm

Please join us if you would like to become a UUFE member, learn more about
Unitarian Universalism, UUFE, or just want a refresher. This is a one day session
including snacks and lunch.

To confirm your participation, contact Shari Mellin, Linda Gill, Pam Wycliff or Linda Becker.

Let’s Talk About Our Shared Ministry
The Committee on Shared Ministry invites all members of the congregation to join us in the
important process of self-reflection. The evaluation of UUFE’s ministry, both by professional
staff and by lay members, is an important growth and learning tool.

Three sessions, open to all, are scheduled for April. The schedule is:
e 11 a.m. Tuesday, April 21.
e 6:30 p.m. Wednesday, April 22.
e 11:30 a.m. Sunday, April 26.

We’ll share our thoughts on various aspects of UUFE’s ministry (social justice, religious
education, social activities, worship, pastoral care, among other topics). Specifically, we
encourage reflections of what has gone well and what can be improved upon (and how).
There will also be a chance to look back on how our new Covenant on Right Relations has
helped us deal with problem areas in our fellowship. Your answers will help us as lay leaders
learn and envision our programs and activities for the next year and beyond.

If you have any questions, don’t hesitate to contact any member of the Committee on
Shared Ministry -- Dwight Fish, Katrina Konopinski, Terry Mark, and Rev. Dan Miyake.

Summary of Rev. Dan's schedule
Days off are Wednesday and Saturday, and available for calls, virtual meetings throughout
the month.

April 20-26: Available onsite at UUFE May 3: Sunday service at UUFE
April 26: Sunday service at UUFE May 11-17: Available onsite at UUFE
May 17: Sunday service at UUFE

Study Leave

Rev. Dan will be on Study Leave May 4-8. He will not be available for meetings, phone calls,
emails, or other communications except in an emergency.

He will return to the office on Monday, May 11.

Rev. Dan’s email address for UUFE is RevDan.UUFE@yahoo.com.
Email is the preferable way to reach him. In emergencies, his phone is 937-397-7603.
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Rev. Dan ministerial contract renewal
A few of our Fellowship have asked if we have renewed Rev. Dan's contract for our
next church year. The answer is Yes! The Board voted at a February Board executive
session to do so. We are pleased that Dan will be our half-time minister again for the
2026-2027 Fellowship year.

Chuck

Board of Trustees
from Chuck Bower, President

March Board Meeting Update:

e The Board reviewed the recent "How to Fix Our Broken Government" program
and also discussed a future outreach event: "Trans 101", to be held in early June
and led by Rev. Dan.

e Arequest by the Worship Committee to make the month of July free of formal
services was heard. Instead, Members will be asked to lead "mini-services" in lieu
of regular Sunday services. (see article elsewhere in the Focus).

e Updates from other committees were heard, including upcoming Nominating and
Membership's April 25th, "Path to Membership" class.

e Planning for next year's budget continues by the Finance Committee.

Finance Committee
from Ken Clayborn, Treasurer

e Ourincome versus expense was negative for February (-4120). Most of our
pledge revenue was received before the end of December so the remainder of
the fiscal year may also see a continued downturn. The ending checking account
balance for February was $9829, and the savings balance was $34,766. We still
show a positive year-to-date balance of $7910 due to several strong positive
months early in the year.

e We have received budgets from the committee chairs for inclusion on the overall
congregational annual budget. The final date for the receipt of these budgets was
March 14. Since the Stewardship Drive is still wrapping up, we plan to have a
draft budget ready for review at the April Board meeting on April 21 st. Once
approved by the board the congregation will review it at the annual meeting on
May 17, 2026.
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Special Message on July Sunday Services
UU Fellowship Members and Friends:
At the request of the Worship Committee, we will NOT hold formal Sunday services
throughout the month of July, 2026. This gives Worship, RE and Tech a well
deserved month off. However, we would like Members and Friends to have an
opportunity to hold “mini-services.” We suggest these be shorter (30 minutes or
less), followed by refreshments and social time, and held in the Gathering Place.

One or more individuals can plan a mini-service, utilizing readings, openings, chalice
lightings, music, a cappella singing, poetry, homilies or any other components that
are appropriate for an informal Sunday. What talents can YOU bring to a mini-
service? Do not assume that a formal “Order of Service” is required; you may hand
out a program if desired. Information on resources will be on the signup sheet on Ivy
Island. We expect that a “Point Person” will lead the service and include others as
needed. In addition, we request that at least one individual sign up for refreshments
and clean up.

NOTE: We trust that the Point Person will responsibly lead an appropriate service for
ALL AGES. Please sign up by mid-June so communication (Focus, weekly email,
website, etc.) can be planned.

Training can be given for the Gathering Place sound system. Itis fairly simple to
operate.
Chuck Bower, Board President

Reminder about Life Events (Weddings, Memorial Services, Coming of Age, etc.)

It is customary for the minister of any church or Fellowship to perform these rituals
and life events. This applies regardless of a minister's status as part-time, full-time,
etc. There may be cases when dates can't work out, of course, but in any event, Rev.
Dan has first right of refusal to perform these life events. | should not have to list
the reasons, however, they are: 1) Respect for the minister's pulpit, and 2)
Contractually stated.

Please note we will be hosting a service for Gloria Carney on April 18, performed by
another individual. But the expectation is that Rev. Dan will be contacted first, and
if a rental is requested for these events, then John Dolezal (our rental contact) will
be referring to Rev. Dan. If Rev. Dan cannot be reached, then the Board President or
President-elect (currently Chuck Bower and Annette Long, respectively, thru June
30th) should be contacted.

If you have questions, feel free to call me on my cell at 574-361-6166.
Chuck Bower, Board President
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Ooey-Gooey Auction
The Ooey Gooey Auction is back this year on Saturday, May 16.
Doors will open at 4 pm and the live auction will begin at 5:00 pm.
As in past years, refreshments and snacks will be available for purchase.

Individuals who wish to provide an item or event for auction
will be asked to fill out the Google Doc form linked at the
bottom of this section. The cutoff date for bringing physical
items and submitting the written description of services or
events is May 6. These will be summarized in a catalogue
before the Auction so that attendees may identify items they
would like to bid on.
https://docs.google.com/forms/d/1WpRP-
GBTgHiVD382Copju32lvOTuF9_NUdZCEPQOHCA/edit.

Science and Society
from Ken Clayborn

On the second and fourth Tuesday of each month a small group of curious folks gather at
2:00 pmin the gathering place to watch interesting videos on a variety of subjects. In the
month of April, we will take advantage of the wealth of information available on PBS
Passport.

On April 14, NOVA: “What are UFQ’s”

After decades in the shadows, UFOs are being studied seriously. Are they weather balloons,
optical illusions, secret military technology? Or something else? Follow scientists as they try
to unravel the mystery of the strangest objects in our skies.

On April 28, NOVA: “A.l. Revolution”

A.l. tools like ChatGPT seem to think, speak, and create like humans. But what are they really
doing? From cancer cures to Terminator-style takeovers, leading experts explore what A.l.
can — and can’t — do today, and what lies ahead.

UUFE Feasters
The UUFE Feasters meet once a month on the fourth Wednesday of the month at 11:30 AM
at different restaurants. This is a social event open for members and friends of UUFE.

Wednesday, April 22,11:30 AM meeting at La Esparanza, 601 E Jackson, Elkhart.
Wednesday, May 27, 11:30 AM meeting at the Tipsy Biscuit, 103 N 5th Street, Goshen.

Please let Linda Gill know if you want to join the group before Monday, two days prior to the
event so reservations can be made. This is a fun time to talk to or get to know someone new.
We look forward to seeing you soon.

Linda Gill, Lkg5573@gmail.com or call 574-286-3091.
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April 2026

Birthdays in italics, *denotes event held off-site

sun mon tue wed thu fri sat
1 2 3 4
6pm 6pm Yoga Juniper
Membership Weston
5 6 7 8 9 10 11
10am Service Mike 6pm Yoga
Coffee Hr Darnel
11:45am
Meditation
12 13 14 15 16 17 18
Beck Jess Ceridwyn Marijanne Noon Soul
Unternahrer Galicia Snow- Rauch Matters 2
10am Service Dwight Tveita 6pm Yoga
Coffee Hr Fish 2pm
11:45am Science &
Meditation Society
6pm
Worship
19 20 21 22 23 24 25
10am Service 6:30pm Bethany 11:30am Bristol Noon Soul 10a-3p
Potluck Soul McaGill Feasters* Garber Matters 2 New UU
RE Committee Matters 1 1llam 6:30pm Brooklyn Class
Ministry Ministry Garber FOCUS
Eval l Eval 2 6pm Yoga INFO DUE
6:30pm 630pm*
Board Practice
Matters
26 27 28 29 30
10am Service Chloe 2pm 6pm Yoga
Coffee Hr Lawrence Science &
11:30am Ministry 6pm SJ* Society
Eval 3
11:45am

Meditation




You might be wondering what the sparkly pinwheels are doing in our yard. April is Child Abuse
Prevention Month, and CAPS (ChildAndParentServices) participates in the national pinwheel
campaign. Pinwheels for Prevention is a visual commitment from our community to support families
and keep kids safe. Any business, church or private home can pick up the pinwheels, so we decided to
participate this year.

Though there is no cost for the program, we wanted to make a small donation to CAPS to cover some
of their expenses. Ken Clayborn generously offered that Joan would have loved this project and
would have been happy to have a contribution made to CAPS from her memorial fund. So that is what
we did.

We hope that you will spend some time during April thinking about how you can make a child’s life
better. The pinwheels will only be up during April, but our commitment to children should last the
whole year long. --Shari Mellin

The Story Tree: A Family Friendly Improv Show
Saturday, May 2 3pm to 4pm
Jump into hilarious family fun as we create wild stories on the spot with cool improv games!

Join us in person for The Story Tree, an awesome family-friendly improv show that’s all
about fun and creativity! Bring the whole crew and watch as our talented performers create
hilarious stories on the spot, inspired by YOU! Perfect for all ages and guaranteed to bring
lots of laughs. Don’t miss out on this interactive adventure where imagination grows wild!

Members of UUFE can receive free tickets if they use the code UUFE when they buy tickets
online or mention it at the door. see QR code in Update or on flyer

UUFE
1732 Garden St
Elkhart, IN 46514




	The Fellowship Focus
	Monthly Newsletter of the  Unitarian Universalist Fellowship of Elkhart
	April 2026
	Is it time to revise UUFE’s mission statement?
	Welcoming all. Deepening spiritual understanding. Growing together in community. Working for social justice.



	Messages from the Minister from Reverend Dan Miyake
	You Are Not a Bother
	I want to share something important, because I’ve been hearing a pattern across both congregations. There seems to be a misunderstanding as to when I am available for pastoral care conversations. From time to time, people will say (and not to me directly, but to other people) things like:
	I needed someone to talk to but:
	I didn’t want to bother Rev. Dan.
	I know Rev. Dan is working at the other congregation this week, so I didn’t think I could call him.
	I figured Rev. Dan was too busy.
	And sometimes, I hear something even more tender:
	I wish I had someone to talk to, even if it isn’t an emergency.
	So let me say this as clearly and gently as I can: You are not a bother. Not now. Not ever.
	I serve both congregations part-time, yes. That’s true. But pastoral care does not follow a schedule. It doesn’t wait for office hours. It doesn’t depend on which town I happen to be in that day. If you need support, an ear, or a shoulder, please don’t hesitate to reach out, regardless of what my schedule says.
	If you are going through something—grief, stress, uncertainty, loneliness, or simply need someone to listen—I will make room, no matter who’s week it is. That’s not an inconvenience. That’s part of my calling.
	You don’t need to check what day it is. You don’t need to worry about which congregation I’m “working for” that week. You don’t need to decide if your concern is “important enough.” If it matters to you, it matters.
	Sometimes pastoral care looks like walking with someone through a major life crisis. Sometimes it looks like a quiet conversation when things just feel a little off. Both are worthy of attention. Both deserve care.
	So please, don’t hold back out of concern for my time. Trust that I will take care of my schedule. What I don’t want is for anyone to feel alone or unsupported because they were trying to be considerate of my schedule and time. Reaching out is not an interruption. It’s an invitation—to connection, to care, to shared humanity.
	And that is always welcome.


	More Than the Role
	Over the past few months, I’ve been hearing a quiet but important refrain from some of the leaders in our congregation—Board members, committee chairs, and volunteers who give so much of their time and energy.
	What they’ve shared is not about workload. It’s not about burnout in the usual sense. It’s something simpler… and, in some ways, more tender. They miss being seen as people.
	Many of them have noticed that most of their interactions at church, especially during social hour, are focused almost entirely on their roles. A quick question about a budget item. A follow-up about a meeting. A reminder about something that needs to be done.
	All important things, for sure - all part of congregational life. But when those are the only interactions, something begins to fade. The sense of connection. The feeling of being known. The simple joy of being part of a community where you are more than what you do. One person put it this way: “It would be nice if someone asked how I’m doing… or even talked about the weather.” That stayed with me because it’s such a small thing. And, such a big thing.
	In a community like ours, it’s easy to begin relating to people primarily through the lens of their responsibilities. We see the role. We see the task. We see the function. And without meaning to, we stop seeing the person.
	But the heart of congregational life has never been the work alone. It has always been the relationships that hold that work together - the small moments of connection, the conversations that have no agenda, the sense that we are known not for what we do but for who we are.
	Our covenant calls us back to that. It reminds us that how we are with one another matters just as much as what we accomplish together. That community is not built only through meetings and decisions, but through attention, presence, and care.
	So, this is a gentle invitation. The next time you see someone who carries a leadership role in this congregation, pause for just a moment before jumping into “church business.” Ask how they are with genuine curiosity rather than a perfunctory statement. Share a story. Make a connection. Talk about something that has nothing to do with meetings, committees, or decisions - not because the work doesn’t matter, but because the people doing the work matter just as much or more.
	And perhaps this invitation extends beyond leadership. What would it look like for all of us to practice seeing one another more fully? To resist the pull to move quickly into business and instead linger, just a little, in relationship? Because in the end, it’s not just the work of the church that sustains us. It’s one another.
	May it be so.
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	UUFE Feasters The UUFE Feasters meet once a month on the fourth Wednesday of the month at 11:30 AM at different restaurants. This is a social event open for members and friends of UUFE.
	Wednesday, April 22, 11:30 AM meeting at La Esparanza, 601 E Jackson, Elkhart. Wednesday, May 27, 11:30 AM meeting at the Tipsy Biscuit, 103 N 5th Street, Goshen.
	Please let Linda Gill know if you want to join the group before Monday, two days prior to the event so reservations can be made. This is a fun time to talk to or get to know someone new. We look forward to seeing you soon.
	Linda Gill, lkg5573@gmail.com or call 574-286-3091.
	April 2026 Birthdays in italics, *denotes event held off-site
	sun
	mon
	tue
	wed
	thu
	fri
	sat
	2 6pm Yoga
	4 Juniper Weston
	5 10am Service Coffee Hr 11:45am Meditation
	7 Mike Darnel
	9 6pm Yoga
	12 Beck Unternahrer 10am Service Coffee Hr 11:45am Meditation
	13 Jess Galicia Dwight Fish
	14 Ceridwyn Snow-Tveita 2pm Science & Society 6pm Worship
	16 Marijanne Rauch 6pm Yoga
	17 Noon Soul Matters 2
	19 10am Service Potluck RE Committee
	20 6:30pm Soul Matters 1
	21 Bethany McGill 11am Ministry Eval 1 6:30pm Board
	22 11:30am Feasters* 6:30pm Ministry Eval 2
	23 Bristol Garber Brooklyn Garber 6pm Yoga 630pm* Practice Matters
	24 Noon Soul Matters 2
	25 10a-3p New UU Class FOCUS INFO DUE
	26 10am Service Coffee Hr 11:30am Ministry Eval 3 11:45am Meditation
	27 Chloe Lawrence 6pm SJ*
	28 2pm Science & Society
	30 6pm Yoga
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