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Living Our Covenant Together
One of the gifts of congregational life is that we are not simply a collection of
individuals who happen to share a building or a Zoom screen. We are a community
held together by promises we make to one another. In Unitarian Universalism, we
call those promises a Covenant of Right Relations.

A covenant is not a set of rules designed to keep people in line. It is a shared
agreement about how we will care for one another, especially when things feel
difficult. And like any covenant, it only works when we practice it.

From time to time, concerns arise within a congregation. That is normal.
Disagreements, frustrations, misunderstandings, and even hurt feelings are part of
any living community. The question is not whether these things will happen, but how
we choose to respond when they do.

Our covenant asks us to speak directly and respectfully with one another when there
is a concern. This includes concerns with anyone in the congregation, including Rev.
Dan. If something he has said or done has caused confusion, frustration, or hurt, he
wants to hear about it directly from you and not through a third party.

What our covenant asks us not to do is to process those concerns indirectly by
complaining to others who are not part of the situation. When concerns are shared
through third parties, even with good intentions, they tend to spread confusion,
erode trust, and place others in uncomfortable positions they did not choose.

Most often, this kind of behavior doesn’t come from malice. It comes from
discomfort, anxiety, or fear of conflict. Many of us were never taught how to have
hard conversations well. But avoiding direct communication does not protect the
community. In fact, it harms it.

continued



Living Our Covenant continued

When we talk about one another instead of with one another, relationships fray.
Misunderstandings deepen. Small issues grow larger than they need to be. Over
time, this can take a real toll on the health and well-being of the congregation we all
care about.

Living our covenant means practicing courage alongside kindness. It means trusting
that we can speak honestly and still remain in relationship. It means choosing direct
communication, even when it feels uncomfortable, because it is the most respectful
option available to us.

If you have a concern and are unsure how to raise it, you do not have to navigate
that alone. Our Committee on Shared Ministry exists to support healthy
communication, assist with difficult conversations, and help resolve conflicts in
ways that honor our covenant and our shared values. You are also welcome to reach
out to Rev. Dan or to the Board for guidance on next steps.

This is not about perfection. It is about commitment. A commitment to one another,
to the health of the congregation, and to the values that bring us together in the first
place.

Thank you for helping make UUFE a community where honesty, care, and right
relationship are not just ideals, but practices we live by.

With care and gratitude for this community,
Your Committee on Shared Ministry
Terry Mark
Dwight Fish
Katrina Konopinski
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Meet the Moment UUA Initiatives

The UUA began Meet the Moment initiatives during 2025 and we want to bring this
effort to the attention of our Fellowship. Meet the Moment is a series of "Wave
Cohorts", or UU small groups that are working on specific issues that almost all
congregations face. It utilizes a framework that individual congregations can use to
work on specific problems as well.

A series of Spring 2026 wave cohorts will be forming in early 2026 to work on these
specific initiatives:
- Creating Hubs of Climate Resilience
- Growing UUA Lay Leadership Within & Beyond Congregations
- Outreach: Public Storytelling and Marketing
- Shaping Our Emerging UU Future
- Strategic Risk Assessment and Engagement for Ministers
- Sustainable Staffing Strategizers
- The UU Racial Justice Ecosystem

These present an opportunity for anyone in our Fellowship to contribute to the work
of Unitarian Universalism and bring meaningful ideas back to our Fellowship to
implement. As you can see, these represent areas that can focus on social justice,
lay leadership development, staffing development, future strategy, etc. If you have
interest in participating in a Wave Cohort (NOTE: you do NOT need to be a UUFE
Board member to participate) please use the below links to get more information, or
chat with Chuck Bower or Terry Mark. Chuck can also forward a copy of the
December 2025 newsletter for you to review.

Subscribe to the Meet the Moment newsletter:
https://www.uua.org/congregations/meet-the-moment/subscribe
Visit the Meet the Moment homepage: 
https://www.uua.org/congregations/meet-the-moment
Learn about the Meet the Moment Grounding Questions:
https://www.uua.org/congregations/meet-the-moment/storytelling
 (these are used in Wave Cohorts)
Join a Spring 2026 Wave Cohort: 
https://www.uua.org/congregations/meet-the-moment/join-wave-cohorts

Submitted by Chuck Bower, Board President
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Finance Committee
from Ken Clayborn, Treasurer

Income versus expense was positive for November ($3302). Our beginning
checking account balance for December 1st was $24,210. Our saving account
balance for December 1st was $25,362. We are in positive territory for the “year
to date” through five months (July-November) was $9693.
Our large expense in December is the second installment of the annual building
insurance policy of approximately $3800.

Board of Trustees
from Chuck Bower, President

The following items were discussed and/or acted upon during our December Board
meeting:

Reviewed progress against our 3 year plan and discussed upcoming actions to
achieve our goals.
Rev. Dan reported on his efforts in November, and a recent highlight was his
report of a number of new additions agreeing to be RE teachers.
A Committee on Shared Ministry / Rev. Dan effort to improve our Disruptive
Person Policy was approved by the Board.
Ron & Linda Gill have agreed to co-chair Stewardship for another year. Rev. Dan
and Annette Long will collaborate for potential Stewardship themes.
A policy & procedures for Financial Assistance was approved, which will go into
effect in early 2026. The Task Force of Rev. Dan, John Dolezal, Pam Wycliff, and
Katrina Konopinski were applauded as well as Ken Clayborn for assisting in
putting their results into a policy format.
Chuck Bower will work with Archives to give greater, view-only access for
electronic information to the Board, Rev. Dan, and others as needed.
Ken Clayborn presented a procedure for proper handling of service collections
and it was approved for immediate use.

Summary of Rev. Dan's schedule
Days off are Wednesday and Saturday
January: Available for calls, virtual meetings (except Dec. 29 - Jan. 2 study days)
Jan. 19-25: Available at UUFE, Jan. 25: Sunday service at UUFE
February: Available for calls, virtual meetings throughout month
Feb 1: Sunday service at UUFE, Feb. 16-22: Available at UUFE
Feb. 22: Sunday service at UUFE

Rev. Dan’s email address for UUFE is RevDan.UUFE@yahoo.com. 
Email is the preferable way to reach him. In emergencies, his phone is 937-397-7603.

mailto:RevDan.UUFE@yahoo.com
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COMMUNITY EVENTS

Free Film at Goshen College

Former Labor Secretary Robert Reich is teaching his last class of Wealth and
Poverty. This is the subject of Goshen College's Yoder Public Affairs film screening
on January 14, 2026 at 7 p.m. More information online at
https://www.goshen.edu/about/news-events/events/yoder-public-affairs-film-
screening-robert-reich-in-the-last-class/

AMBS Seminary class / 11 day pilgrimage - Trail of Death

An unusual class and 11 day pilgrimage will be offered in May by AMBS and led by
Rich Meyer, Katarina Gea, and Potawatomi historian George Godfrey. Rich, as you
may recall, has spoken before at UUFE. This pilgrimage remembers the 1838 forced
removal of Potawatomi people from their homes in northern Indiana and resettled
to Kansas and Oklahoma. It will occur from May 11-21, 2026, including an orientation
on the AMBS campus on May 11-12. Cost for the trip only is $1,000, with extra costs
if auditing the class. Please see the flyer on the foyer bulletin board for more
information. If you have questions, please contact Rich at 574-202-3920 (cell) or
email at richhmeyer@gmail.com.

Supporting democracy in 2026

From contacting our state legislators about issues of concern such as partisan
redistricting to taking collections in the midst of a government shutdown to joining
nationwide No Kings protests, UUFE members have stood up for democracy in the
past year.

For those who might be interested, the Michiana Alliance for Democracy will
convene a public meeting at 6 p.m. Wednesday, January 28, 2026, at St. Peter’s
United Church of Christ, 915 N. Ironwood Drive, South Bend.

Topics for the meeting will include an overview of legislative issues in Indiana.

https://www.goshen.edu/about/news-events/events/yoder-public-affairs-film-screening-robert-reich-in-the-last-class/
https://www.goshen.edu/about/news-events/events/yoder-public-affairs-film-screening-robert-reich-in-the-last-class/
mailto:richhmeyer@gmail.com
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Science and Society
from Ken Clayborn

All are welcome to participate in this adult group to view an educational Media
presentation followed by discussion in the Gathering Place.

The Long Strange Trip
This set of six DVDs details the history of Unitarian and Universalist thought from
the beginning of the Christian era to what we know today as Unitarian Universalism.
Each video is approximately one hour in length and is close-captioned. We enjoyed
parts 1 and 2 in December and will continue “The Long Strange Trip” during January
and February with the final four DVD’s of the series.

Part 3 “American Unitarianism” will be presented Tuesday January 13 at 2 PM
This video discusses the development of Unitarianism in America from 1620 through
the death of Theodore Parker in 1860. It discusses the early fractures between
religious liberals and Congregationalists in Colonial America. It discusses the effect
of Joseph Priestley’s immigration and William Ellery Channing’s role in the formation
of the American Unitarian movement. It tells the story of the final split between the
Unitarians and the Trinitarian Congregationalists in the 1820s from both a
theological and a legal perspective. It revisits the Arian/Socinian fracture that played
out here as well and the Transcendentalism of Ralph Waldo Emerson, Margaret
Fuller, and Theodore Parker.

Part 4 “Universalism” will be presented Tuesday January 27 at 2PM
This video documents the development of Universalism through the early German
and English pietists such as Jakob Böhme and Jane Leade, and 18th century English
ministers such as George Whitfield, James Relly, Georges de Benneville, and John
Murray. It chronicles the emigration of de Benneville and Murray to America and
their roles in the formation of an organized Universalist religion. It tells the story of
the Thomas Potter incident and the role Judith Sargent Murray played in the
movement. It tracks the theological development of the movement through Murray,
Elhanan Winchester, and Hosea Ballou. It discusses the unprecedented explosion of
Universalist churches across America during the first half of the 19th century, and
why the movement began its precipitous decline after the death of Hosea Ballou.

YOGA at UUFE
We are pleased to have Kristen Smith-Myers as our yoga teacher.  She will be with us
on most Thursday evenings beginning at 6pm in the Gathering Place.
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Sunday Meditation
from Ken Clayborn

In January, the meditation group will meet in the central office area at 11:45 am on
the following Sundays: January 4, 11, and 25. On the third Sunday, January 18 the
fellowship has a potluck lunch after the service so the meditation group will take a
break from our schedule to enjoy that lunch together. 

During these meditation group sessions, we discuss our meditation practices
followed by a short, guided meditation. These sessions usually last about an hour.
There is no charge for this program, all are welcome.

Sunday Morning Announcements
General announcements to the congregation should be submitted to Steve Cripe by
Thursday or Friday before the Sunday it is to be shared. Exceptions will be made for
emergencies and last minute critical items. Steve will get the information to the
worship associate.
Steve Cripe - Tri-Chair Worship Committee, stevecripe63@outlook.com 

UUFE Feasters
UU Feasters is a social outing for those interested in sharing a monthly luncheon
together. We meet on the fourth Wednesday of each month at 11:30 AM at various
area restaurants. Please consider coming and having a wonderful social time with
others from our Fellowship. Let Linda Gill know that you can come by the Monday
prior to the luncheon so that she can reserve adequate space for us. Contact her at
574-286-3091 or lg5573@aol.com. 

January 28 - Michael’s Italian Restaurant, 528 Harrison St, Elkhart
February 25 - Bangkok Place, 705 Co Rd 6, Elkhart

UUFE Care Team
The UUFE Community is served by our Care Team with supportive counseling and
other services. Current members are:
Pam Wycliff (coordinator), rn_pamela@yahoo.com
Mary Adams, createnjoy@yahoo.com        Jim Todd, JWTLEY2000@yahoo.com
Mary Perron, maryperron@yahoo.com     Oxana Werrbiansky, odubsky@comcast.net 
Peg Cook macpegcook@msn.com               Angi Anders (angirocksun@yahoo.com)

mailto:lg5573@aol.com
mailto:rn_pamela@yahoo.com
mailto:createnjoy@yahoo.com
mailto:JWTLEY2000@yahoo.com
mailto:maryperron@yahoo.com
mailto:odubsky@comcast.net
mailto:macpegcook@msn.com
mailto:angirocksun@yahoo.com


1st Sunday January 4  -  “A New Year: A New Look at Making Resolutions” presented
by Kirsten Klassen
Be sure to be with us this Sunday, the first Sunday of the New Year and be inspired
by new ways of looking at our New Year’s resolutions. Kiki has some history with
UUFE but is a first time speaker for us. Steve Cripe is the Worship Associate.

2nd Sunday January 11  -  “Yes, and….” presented by Talashia Keim Yoder
Welcome to Talashia to our pulpit for an encore presentation from 2023. We are
thrilled to welcome back Talshia Keim Yoder. She will guide us as we look through the
lens of improvisation and how it can help us be our best selves – especially in times
of transition. Geneele Crump is the Worship Associate.

3rd Sunday January 18  -  “Let Us Be Maladjusted” presented by Rev. Carolyn Hunt
Carolyn is a “regular” with UUFE and never disappoints. SYNOPSIS: This phrase is
from Martin Luther King’s 1961 commencement address, “The American Dream.” To
which situations in our country today should we be maladjusted? Carolyn will also
draw from MLK’s “Letter from Birmingham City Jail” written in 1963. Pam Wycliff is
the Worship Associate. We will also be observing Joys & Sorrows on this third
Sunday as well as our regular potluck meal following the service.

4th Sunday January 25  -  “Jesus And Alinsky” presented by Rev. Dan Miyake
Rev. Dan gives his first message of 2026. This sermon explores the surprising
intersections between spiritual courage and social resistance. Drawing on both
ancient and modern voices, we’ll reflect on how change happens, how power is
challenged, and how hope is sustained when justice feels fragile. This sermon was
generously purchased at our congregational auction by Mike Puro. Shari Mellin is the
Worship Assiciate. We will be observing the 4th Sunday candle also.

***
Please stay for refreshments and discussion after the service around the coffee
tables in the Gathering Space. 3rd Sundays all are invited to stay and share in the
monthly potluck meal.

Services at UUFE
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Sunday Services Available on YouTube
Recordings of Sunday service videos are now uploaded to youtube at our channel

https://www.youtube.com/channel/UC1iE3eOKFfYQRYRBrdScsQQ



January 2026
Birthdays in italics, *denotes event held off-site

sun mon tue wed thu fri sat

1 2 3
Randy
Demerly
John
Dolezal

4
Emily Morison
10am Service
Coffee Hr
11:45am
Meditation
130-330pm Tarot

5 6
Mike Puro

7
Mary
Currey
Gloria
Salavarria
5pm
Membership

8
6pm Yoga

9 10

11
Phyllis Hostetler
Carl Rust
10am Service
Coffee Hr
11:45am
Meditation

12 13
2pm
Science &
Society
6pm
Worship

14
Barb
Kindel

15
Chad
Crabtree
6pm Yoga

16 17

18
Hank Skinner
Bri Tribbett
10am Service
Potluck

19 20
6:30pm
Board

21 22
6pm Yoga
630p Soul
Matters 1
FOCUS
INFO DUE

23 24

25
10am Service
Coffee Hr
11:45am
Meditation

26 27
2pm
Science &
Society

28
11:30am
Feasters*

29
6pm Yoga

30
Ken
Clayborn

31

Focus Editor: Katrina Konopinski
 Send information and suggestions for future issues to katskirx@gmail.com
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