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Message from the Minister

Beloveds,

One of the foundational elements of our Unitarian Universalist faith is the
commitment to nurturing healthy and respectful relationships within our
communities. At the heart of this commitment is a Covenant of Right Relations, a
living document that guides how we treat one another, how we engage with
differences, and how we resolve conflicts. It is a covenant grounded in love, respect,
and accountability, helping us to live our values together, even when it gets difficult.
This sacred promise reminds us that we are always in relationship—not just with
those who share our views, but with everyone in our beloved community.

Right now, however, we do not have such a covenant in place. The Board along with
the Committee on Ministry (CoM) are in the process of creating such a document
because even though conflict is not a big problem in our congregation, it can arise at
any time. It is important for there to be a Covenant of Right Relations in place if and
when it does happen. We’re all human. We will make mistakes. We will say or do
something that harms someone else. A Covenant of Right Relations will help us
repair any harm that may be done.

The Covenant of Right Relations calls us to speak our truth in love, to listen deeply,
and to stay at the table when tensions arise. It asks us to honor the inherent worth
and dignity of every person, and it challenges us to navigate the messy reality of
human relationships with grace and humility. Living into this covenant means that
we will make mistakes along the way, but it also means we are committed to growth,
forgiveness, and repair.

(continued on next page)



Message from the Minister (continued)

In this spirit of right relations, | want to take a moment to highlight the crucial role
played by our Committee on Ministry (CoM). This group of dedicated lay leaders
works in partnership with the minister to nurture the health and vitality of our
congregation’s ministry. Their role is not just to support the professional ministry,
but to encourage a shared ministry—one that involves each of us, because ministry
happens in all the ways we interact with one another, in and outside of our
congregation.

The CoM helps uphold our Covenant of Right Relations by offering guidance,
facilitating difficult conversations, and ensuring that our communal life reflects the
values we hold dear. They are a listening ear, a source of wisdom, and, when
necessary, a mediator who helps us address conflicts in ways that promote healing
rather than harm. The Committee also periodically reviews our covenant, ensuring it
remains a living document that reflects the needs and aspirations of our ever-
evolving community.

Importantly, the work of the CoM is not about being “the congregation’s police” or
enforcing rules—it’s about fostering deeper connection and mutual accountability.
Their aim is to help us live out our highest values in ways that are sustainable and
life-giving, even when we stumble. They help us return to the path of right relations
when we stray, inviting us back into conversation, back into community, and back
into covenant.

As we continue on our shared journey together, let us be reminded that our
covenant is a sacred promise we make not just to each other, but to the very spirit of
love and justice that calls us into community. May we lean into the challenges of
living in right relations, knowing that the work we do together—through our
Covenant and with the guidance of the Committee on Ministry—is essential to the
flourishing of our spiritual lives and the growth of our beloved community.

In faith and love,

Rev. Dan
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Sundays at UUFE

1st Sunday, November 3 -10:00 AM

“Where One Can Mend (Almost) Every Broken Thing”

Presented by April Lidinsky. Worship associate is Geneele Crump.

Welcome April back to our pulpit for at least the 4th or 5th visit to our congregation.
Join us after the service in the Gathering Place for fellowship and refreshments.

2nd Sunday, November 10 - 10:00 AM “Boys and Girls Clubs of Elkhart County”
Presened by Tami Hicks. Worship Associate is Steve Cripe.

We welcome Tami for her first visit to UUFE representing another non-profit entity
that UUFE regularly supports through our shared offering. Join us for refreshments
and fellowship after the service in the Gathering Place.

3rd Sunday, November 17 - 10:00 AM “Gratitude”

Presented by Laura Snow. Worship Associate is Joan Clayborn.

Laura never disappoints us with her wit and wisdom in her messages. We will
observe sharing our Joys and Sorrows during this service.

Join us for potluck after the service in the Gathering Place.

4th Sunday, November 24 - 10:30 AM “The Real Thanksgiving”

Presented by Rev. Dan Miyake (joint service from UUCEL)

Worship Associate is Steve Cripe.

***Note special beginning time for this joint service with Clark Lake - this will be an
“intergenerational” service including “corn bread communion”.

Sunday Meditation
from Ken Clayborn

In November the meditation group will meet in the central office area on November
3,10, and 24 at 11:45 am after the service. We will take a break to enjoy lunch
together during the monthly potluck on November 17.

Generally during the meditation group session, we discuss our meditation
practices together followed by a short, guided meditation. These sessions usually
last about an hour. There is no charge for this program, all are welcome.
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., Heart of the Circle Pagans
(R from Lorna Lane

f”ﬁ § 4-,.;,1 CUUPs (Covenent of Unitarian Universalist
AN S 4 Pagans) Samhain ritual will be held Saturday

2 4 November 2 at UUFE at 5pm. Potluck feast to
& follow the ritual.

Upcoming Intergenerational Services

Nov.24 The Real Thanksgiving intergenerational service

Dec.15 Tentatively planned for a children's pageant during service
Feb.16 Mardi Gras Intergenerational Service

Apr.20 Easter Intergenerational Service

May 18 Velveteen Rabbit Pageant During Service

Transition Team update and Rev. Dan's schedule:

Rev. Dan will be using the following email address specifically for UUFE:
RevDan.UUFE@yahoo.com. Email is the preferable way to reach him. Of course, he
will always be available in emergencies, and his phone is 937-397-7603. The
Transition Team works with the Unitarian Universalist Church of East Liberty located
in Clarklake to ensure smooth communication as we share our minister.

Rev. Dan's days off are Wednesday and Saturday.

Summary of Rev. Dan's schedule:
Oct.28-Nov.1 Study Leave (generally unavailable)

Nov. 11-14 Available in-person at UUFE

Nov. 15 Available for virtual meetings and calls

Sunday, Nov. 24 Speaking in a joint, (virtual to UUFE) service from Clark Lake
Dec. 9-13 Available for virtual meetings and calls

Sunday, Dec. 15 Speaking at UUFE

Dec. 16-17 Available in-person at UUFE

Dec. 23 Available for virtual meetings and calls

Dec. 24 Speaking at UUFE, jointly and virtually to Clark Lake

Dec. 26-27 Available for virtual meetings and calls

Sunday, Dec. 29 Speaking at UUFE

From Chuck Bower for the Transition Team (Dwight Fish, Carl Rust, and Chuck) and
Rev. Dan Miyake
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Visits with UU of East Liberty/Clark Lake:

There are two opportunities to socialize and worship with Rev. Dan's other
congregation, Clark Lake (UU Church of East Liberty).

On Wednesday, November 13, at noon, we are planning a joint lunch, similar to a
Feasters event, in Coldwater, Michigan, at Stoagies Family Room Cafe. The
restaurant is located at 91 E Chicago St, Coldwater, MI 49036. This will be a great
chance to get acquainted with members of their congregation in an informal setting.
Chuck Bower will coordinate carpooling, but please let him know by NOON Monday,
Nov. 11 if you will attend.

On Sunday, November 17, we are planning a visit for their Sunday service at 11 am. It
is roughly a 2 hour drive from Elkhart, so please RSVP with Chuck. Chuck will also
coordinate carpooling. Let Chuck know by Friday Nov. 15 if you're planning on the
visit. Their church is located at 2231 Jefferson Rd, Clarklake, M| 49234.

We hope to have a small group attend for these events!

Chuck Bower
574-361-6166
chuckwb9@gmail.com

Committee on Ministry
from Chuck Bower

Our Committee on Shared Ministry has been reformed and is now meeting with
members Katrina Konopinski, Terry Mark, and Dwight Fish, working with Rev. Dan.
The purpose of the committee is to facilitate meaningful dialogue between
Fellowship members with issues and differences, and/or with the minister and
members. This committee is a thought partner for the minister, and provides a
confidential space for the minister or members to receive feedback. Finally, the
committee may facilitate efforts between committees for better ministry programs.

If you have concerns or ideas that are appropriate to this committee, please let one
of the members know, and they will schedule a meeting with you and the other
parties involved to discuss the matter(s). Please keep in mind, the committee may
not be able to act upon "anonymous feedback" in many cases. Anonymous feedback
leaves no possibility for questions or clarifications of the matter, and doesn't lead to
meaningful dialogue between the parties involved."
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YOGA at UUFE

We are pleased to have Kristen Smith-Myers as our yoga teacher. She will be with us
on most Thursday evenings beginning at 6pm in the Gathering Place.

Science and Society
from Ken Clayborn

The Science and Society programs are presented on the second and fourth Tuesdays
each month in the Gathering Place at 2:00 PM. A new series begins this month.

Human: The World Within

Explore the incredible universe inside each and every one of us. An examination of
diverse personal stories from around the world reveals how our lives, passions and
goals are powered by the amazing systems that define our biology as a species.

November 12 - Part 1: Birth

Go on a journey with parents who are preparing for babies to see how our bodies
create and sustain new life. Through their stories, we learn about what is
fundamentally shared and unique about the experience of birth.

November 26 - Part 2: Pulse

Dive into the world of an ice climber, a bus driver, a woman in labor and a senior
dance club to show how the human heart and the circulatory system power our
physical and emotional lives and create the pulsing rhythm of our world.

Feasters
Wednesday, November 20 at 11:30 AM
El Maguey Grill, 56028 Parkway Ave, Elkhart

UU Feasters is a monthly social outing for those interested in sharing a meal and
visiting a variety of local resaurants. All are welcome, diners purchase their own
meals. RSVP with Mary Adams by the Monday prior to the lunch at
createnjoy@yahoo.com so a group reservation can be made.

Note that the November and December dates are for the third Wednesday to avoid
conflict with holidays. We will revert to the fourth Wednesdays in January.

Upcoming Destinations
Dec. 18 - Das Dutchman Essenhaus, 240 US Highway 20, Middlebury
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Social Justice Committee
from Steve Cripe, Chair

A recent report | prepared for COW had nothing relevant that would involve
Board or church action otherwise regarding activities of the Social Justice
Committee. That could change going into 2025 as we seek new projects.

We are in communication with Clark Lake Fellowship regarding conjoint efforts
that might be explored.

A recent development with the Blessing Bags project is that the Lutheran’s are
going to be focusing on their other “food pantry” programs more aggressively in
helping to feed the hungry locally and will probably have to discontinue support
of the Blessing Bags Project. | want to propose any possibility of UUFE stepping
up and keeping this program going ourselves.

We had a successful fall roadside clean-up on C. R. 9 on Saturday, October 12,
with nine people bending their backs for our community.

We still have several “T” Shirts with the new UU logo on them. See Steve Cripe if
interested.

We will be in extensive conversations with Rich Meyer in the coming days
following-up on his six suggestions from his message on October 13 of how UUFE
could get involved with Native American culture, the Potawatomi tribe
specifically.

Membership Committee
from Shari Mellin

The directories have been printed and labeled and are available for pickup. When at
church, people can request their copy from anyone on the Membership Committee:
Joan Clayborn, Annette Long, Shari Mellin or Pam Wycliff. Directories will be mailed
to congregants who live out of town.

The New UU classes have been completed and went very well. Eleven people were
welcomed as new members on October 6th. Some people couldn’t attend on that
day, so we will try to have another welcoming celebration at a later date.

We will again be sending out holiday cards in December.

Care Team
If anyone has any concerns or knows of someone who might benefit from our
involvement please contact Pam Wycliff at 508-333-7985 or
RN _Pamela@yahoo.com
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Finance Committee
from Ken Clayborn, Treasurer

e All obligations are met. The most current financial figures are always posted on
the bulletin board beside the office door. If there are questions, please contact
Ken Clayborn.

e The Board voted to approve the restatement of the retirement plan with
EMPOWER to be effective January 1, 2025. The UUA acknowledged this approval
and the additional approval, also voted upon in the September Board meeting,
for the new Employer Participation Agreement for UUFE, also taking effect on
January 1, 2025. This will raise the percentage of our employer contribution for
all salaried employees from 9% currently to 10% of base salary and housing.

e During September the Bi-Annual State Report, known as the Business Entity
Report, was filed. This report requires the business owner/submitter to update
the leadership names and contact information for the Board members by the
end of the designated calendar year. This was done. It will be due again at the
end of 2026.

Pantry in Need

Thanks to the generosity of all, but please help out in the future by adding a few
extra shelf stable items to your cart the next time you shop. We need things like
breakfast cereal, pancake or baking mix, canned vegetables and fruit, canned meat,
instant potatoes, and canned chicken and beef.

There are also $50 gift cards to take shopping if you would like to shop that way. You
may also make a monetary donation. See Ken Clayborn if you would like to use a gift
card or make a donation.
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November 2024

Birthdays
sun mon tue wed thu fri sat
1 2
5pm
CUUPS
Samhain
Ritual
3 4 5 6 7 8 9
10am 6pm 6pm Yoga
Service Membership
Coffee Hr
11:45am
Meditation
10 11 12 13 14 15 16
10am Jess 6pm Yoga Lorna
Service Koscher Lane
Coffee Hr 2pm
11:45am Science &
Meditation Society
7pm
Worship
17 18 19 20 21 22 23
10am Shari 6:30pm Beverly 6pm Yoga
Service Mellin Board Beutler
Potluck Hilton
Rauch
11:30am
Feasters
24 25 26 27 28 29 30
Rich Kindel FOCUS 2pm Terry Mark Larry
10am INFO DUE Science & 6pm Yoga Cherniak
Service Society Steve
Coffee Hr Cripe
11:45am
Meditation

Editor: Katrina Konopinski
Send information and suggestions for future issues to katskirx@gmail.com




UUFE
1732 Garden St
Elkhart, IN 46514



