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Our Month of Sunday Services 10:00 AM

November 6 Entitled, "Gratitude or Thanksgiving?", with Rev. Carolyn Gardner Hunt.
Rev. Carolyn Gardner Hunt is a longtime friend of UUFE and a licensed pastor in the Indiana-
Michigan Conference of Mennonite Churches USA. Meditation will be afterwards at 11:45 in the
CUUPS room in the north basement under the sanctuary.

The entire “loose plate” collection will go to our Sustainability Fund.

November 13 UUFE’s Board of Trustees will present this service with an informational update. Meditation will
be afterwards at 11:45 in the CUUPS room in the north basement under the sanctuary.

The “loose plate” collection will be shared equally with the Boys and Girls Club of Goshen.

November 20 "Bread Communion" with Rev. Jenny Peek. On this Sunday, you may bring bread for our
traditional service in the Sanctuary. You may share a brief story about your bread, and Rev. Jenny
will speak on the subject. Afterwards, we’ll take the bread to the Gathering Place to include with our
monthly potluck. Bring a dish to share!

The “loose plate” collection will be shared equally with Boys and Girls Club of Goshen.

November 27 Rev. Izzy Harbin from First Congregational Church UCC, Elkhart, will join us again and speak.
Members of her congregation may join us as guests this morning, as well! Meditation will be afterwards
at 11:45 in the CUUPS room in the north basement under the sanctuary.

The “loose plate” collection will be shared equally with Church Community Services.
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Tidbits

Yoga Sessions will be continuing Thursday evenings, 6 - 7 PM, at UUFE with instructor Kristen Smith-Meyers!
These sessions are also presented on zoom.

The Humanist Forum will be meeting Thursday, November 3, 2022 from 6:30 PM to 8:30 PM (EDT) at the

River Park Branch of the St. Joseph County Library to watch and discuss Why FEvolution is True, a lecture

by Emeritus Professor Jerry Coyne of the University of Chicago.

Go to the Humanist Forum Meet-Up page for details and to register at
https://www.meetup.com/humanist-forum/events/288187502/

Information for Sunday Meditation Sessions in November can be found in Meditation at UUFE .

Science and Society meets on November 15 & November 29 at 2:00 PM in the Gathering Place. Details can
be found in Lifespan Religious Education .

UU Feasters will meet November 16 at Michaels Italian Restaurant, Harrison St., Elkhart. (Note date due
to Thanksgiving). Remember to contact Mary Adams to reserve your space. Her email is createnjoy@yahoo.
com.

Did You Know. . .?

that the first Thanksgiving in North America was held by the Spanish in 15659 800 settlers of St. Augustine
shared a feast with native Timucuan people.

that carving jack-o’-lanterns comes from an Irish myth about Stingy Jack, who tricked the Deuvil for his own
monetary gain. When Jack died, God didn’t allow him into heaven, and the Devil didn’t let him into hell, so
Jack was sentenced to roam the earth for eternity. In Ireland, people started to carve demonic faces out of
turnips to frighten away Jack’s wandering soul. When Irish immigrants moved to the U.S., they began carving
jack-o’-lanterns from pumpkins, as these were native to the region.

Home



Treasurer’s Report & Finance Committee

We are trying to work through some unforeseen expenses and it’s going to require some coordination with the
board to establish the priorities and help us stick to them. Our finances continue to be good, but, as we said last
month, we are now entering a period where we need to be very cautious about our spending. We have noted that
as the fiscal year moves along the contribution level falls off since many people contribute their entire pledge amount
before the end of the calendar year. Here are some of the current considerations.

1. Our new roof will be installed soon. The operations budget was able to pay for the first installment and the
Endowment will pay for the final installment. These installments are over $17,500 each.

2. The landscaping phase of the parking lot project will be completed by mid-November. The trees will be contracted
and planted separately. These are donated from individual members, not part of the congregational expense.
The cost of the landscaping including the labor for the plantings is $6,300. The contract with Naturally Native
Nursery was signed on October 12, 2022. The $80,000 advanced to us from the Endowment was more than
enough to complete the peripherals and we should be able to return about $16,000 for additional projects (if the
board approves) or for reinvestment. The entire project will end up costing about $288,000 versus the projected
$320,000. Only $305,000 was made available. This is a cost avoidance of $32,000.

3. We had an electrical surge during a thunderstorm on September 19th which destroyed our Wi-Fi router and
channel #1 on our fire panel. In addition it destroyed our computer at the sound booth and burned out an
electrical board in the Bosch dishwasher, which required that they be replaced too. Comcast replaced the router
for free, but we had to call M and M Fire Protection to come out and evaluate the situation with the fire panel.
It took all day to patch around the problem (we did get our annual fire inspection done too) but this needs to
be permanently fixed. We really need to find out how much the new panel might cost so we can discuss this
with our insurance company. I have had to call M&M Fire Protection twice to get them to follow up and still
don’t have any figures to work with. In addition, we would like to replace the Bausch dishwasher at some point.

4. We spent $400.00 for a private inspector to evaluate the learning center to see what repairs might need to be
made if we consider using it for a minister residence. This inspection expenditure was approved by the board.
This project is part of the overall evaluation of the center to see if we can offer the improved house as a place
for a minister to live once one is identified. Unfortunately, the evaluation took an unexpected turn when the
inspectors found black mold in the basement and terrible plumbing that needs immediate repair as well. The
estimates for the plumbing are a minimum of $1,300 and the estimate for the black mold remediation is $7,000.
These are unexpected expenses and will require some discussion to make the money available. We should note
that the entire estimate for the Learning Center project is around $23,000. It should also be noted that the
Treasurer cannot authorize moving money from the parking lot project to another project without approval from
the Board and Endowment.

5. The search for a new minister will have an impact on the budget too but we are not sure yet just how much.

~Xen C/(ygorn, Treasurer

Denominational News

The UUA just announced that plans are underway for next year’s General Assembly in Pittsburgh, Pennsylvania.
The planning begins to flesh out the 2023 theme of Faithfully Becoming with an appeal for program proposals. The
UUA is especially interested in proposals from historically and currently marginalized communities. The deadline for
proposals is January 13, 2023. More information is available at the UUA website.

The UUA is also recruiting assistance with the facilitation of the conference. Positions open include GA Virtual
Emcees, GA Worship Coordinator, and GA Safety Team Members. If you are interested in one of these positions,
contact LaTonya Richardson at the UUA.

* * * * *

In response to the large number of UU congregations suddenly finding themselves without ministers in the last two
years, the UUA through its LeaderLab has established a newsletter for such congregations. There will also be a seminar
on December 10 for discussion of opportunities and coping mechanisms for the lay leaders of such congregations.

Let a Board member know if you are interested in being part of a team from UUFE at the seminar. Registration
deadline is December 2.



News from the October 12 Board Meeting

President Carl Rust called the meeting to order at 5:58 PM.

Two items were added to the agenda: discussion of Care Team policies and procedures, and the Treasurer’s Report
to be a separate item after approval of the minutes of the September 14 meeting.

Linda Becker read her report on general repair and maintenance of the Learning Center, both as an asset to our
campus, and as a possible residence for a minister or for use as a Sanctuary house. In summary, her report came
in three parts: the steps that led to the inspection of the building for any future use, a summary of the review by
Aardvark Home Inspectors, and estimated costs of repairs and upgrades.

The home inspection showed three main areas of concern: repairs needed for the sump wells and pumps, capping
of an unused soil stack, and fixing connection at house exit for a sewage line; mold is growing on two interior walls and
on the foundation wall in the northwest corner of the basement; and outlets in the kitchen, bathrooms, and basement
need to be replaced by GFCI outlets for safety. All in all, necessary maintenance, repair, and cosmetic improvements
to the Learning Center beyond those listed above are estimated to be $16,015. Discussion of what the priorities should
be and how the costs involved should be funded followed. Endowment funds, a serious capital fund campaign, or
several fund-raising projects will be needed. As a beginning step, the Board approved the necessary plumbing repairs
to the sump pumps and sewer lines in the Learning Center, using funds already budgeted for Building & Grounds.

Treasurer Ken Clayborn explained his new format of the report and pointed out our current cash-to-liabilities
balance is $35,000 to $33,000.

Reports for the committees of Care Team, Worship & Arts, Buildings & Grounds, Endowment, Lifespan Religious
Education, Archives, and Membership were consolidated into one document for easier reading, reference, and storage.
There was discussion about the role of committee liaisons in getting committee reports to the Board. What the
responsibilities of committee liaisons should be will be a topic at a future Board meeting.

The Disruptive Behavior Policy was reviewed, and a subcommittee of the president, president-elect, and a person
trained in counseling and conflict resolution will be formed to deal with disruptive behavior. The Care Team was also
charged with developing policies and procedures for disbursing Care Benevolent Funds to needy persons, including
eligibility to receive care funds and on limits on amounts. Above all, policies should be set up to avoid discrimination.

The Ministerial Search Committee has been in contact with Lisa Presley and members of the UUA Transitions
Office, and are moving on their procedural recommendations.

A special zoom meeting will be held to go through all the suggested changes in the By-laws. Presentations by
Board members at the November 13 service were discussed. The job description for an office administrator needs to
be rewritten. Pam Wycliff will become the rental agent for UUFE.

Carl Rust declared the meeting adjourned at 8:09 PM.

~7’Zz[ﬁ .Dar}ze/, UUFE Secretary.

Return of the Mitten Tree!

Attention Knitters, Crocheters, Seamsters, "
and Bargain Hunters! We will again collect
warm mittens, gloves, scarves, caps, and socks of all
sizes for the Mitten Tree. The trees will be placed
in the Gathering Place this year, ready to collect
your offerings after Thanksgiving. We would like to
collect at least 100 items again this year to donate
to the Elkhart Women’s Shelter. So, crafters, time’s
a-wastin’! Mitten Tree time is just a few weeks away!

“At times our own light goes out and is rekin-
dled by a spark from another person. Each of us has
cause to think with deep gratitude of those who have
lighted the flame within us.” ~ Albert Schweitzer The 2021 Mitten Trees

Previous



The Ministerial Search Wants Your Input!

Your Search Committee is interested in hearing from you, the UUFE congregation, on what your expectations are
for a halftime minister. Please comment on those attributes/expectations for a minister which are of most interest to
you. Responses are due no later than October 30, 2022. Copies of the survey are on the Ivy Island in the foyer next
to the Survey box where you can put your completed survey, and can also be found on our website at Search Survey .
Thanks to everyone for your participation in this important survey.

~Dlinister 5((2}”(?/( Corprpetiee

Congregational Priorities

To aid the Ministerial Search Committee, Pam Wycliff gave a great deal of time in analyzing the responses to
the Small Group Meetings held in Spring 2022 and developed an excellent list of priorities for use by the Ministerial
Search Committee, with rankings of which were most frequent and pressing. The list can be seen at the following link:
Priorities

(This link was intended for the October issue of the FOCUS, but the typesetter had to learn how to build the link
first!)

Euchre Night

The $2 Community Euchre Games will be held at 4pm, November 13th in the Gathering Place. Ten rounds are
played, but, regardless, they will end at 6:30 for a chili supper. All proceeds are disbursed as cash winnings. Come
and share fun and conversation with old and new friends! And pencil in the next game dates of December 13th and
January 8th!

VVVVVY Care Items YOV99©Q

Mary Adams, chair of the Care Team, reports that they have provided a variety of assistance, including compan-
ionship visits, financial assistance, transportation, and condolence contacts for a number of congregants. The Care
Team also participated in the Committee Fair.

Reflecting practices of other smaller churches, our pastoral care team intends to provide supportive visits (in person
or by telephone), information and referral to community resources, and short term counseling. Other emergency needs
may be considered but are not guaranteed.

The members of the Care Committee are:

Mary Adams, Coordinator, (619) 921-0613 Dwight Fish
Steve Cripe Jim Todd
Karen Cripe Peg Cook, CareLine.

Mary Perron

Phone numbers are in the Directory. Or you can leave a message on the church phone, (574) 264-6525.

We regret to report that long-time member Dale Kern died October 7. A
private family burial was held in Zion Cemetery at Bristol, Indiana. You may F ]
read more about his life at Dale’s obituary .

Here at UUFE, though, Dale was known as a “quiet” volunteer: seeing that
things needed to be done, and doing them without fanfare and without the
recognition that he should have received. Peg Cook in her CareLine message
said, “I met Dale when I joined UUFE. I remember him as a kind, compas-
sionate person. I knew him to be a man who had a gentle way of being with
people. And his presence in our lives can be likened to the flame of a candle
that brings light and hope to us in our darkest moments, Peace and blessed
be.




News from our Hard Working Committees

Committee Spotlight — Lifespan Religious Education

The Lifespan Religious Education Committee really
does not exist. However, RE still functions due to the
efforts of Ken Clayborn and Judy Darnel. Ken coor-
dinates the almost weekly Meditation group Sundays at
11:45, except Potluck Sundays. He also facilitates the
popular Science and Society discussions. Last month?s
discussions stemmed from a Great Courses series called
Your Best Brain. This month the conversations will be
on the US Constitution, featuring materials from the An-
nenberg Project and PBS. Science and Society normally
meets at 2:00 on the second and fourth Tuesdays, but for
November they will meet the third and FIFTH, November
15th and 29th.

The Children’s Program is coordinated by Judy Dar-
nel, utilizing UUFE’s large collection of picture books.
Books that are selected reflect our Seven Principles. Craft
and other activities are used to help integrate these val-
ues. As we have moved past the COVID crisis, we have
begun to utilize this program, engaging with two to four
children, ranging in ages three to ten, most Sundays.

Endowment

Cash management Money market earning 2.77% total
$7,405.57.

Nine monthly payments of $1,942.93 remain to fully
pay off our mortgage; the total will be $17,486.

Remaining roof payments $17,500.00 Jim Barnes and
Ken will discuss best way to complete payment once final
bill is received after the roof is finished.

Will likely earn highest interest in Vanguard account.
The balance in Vanguard as of 10/11/2022 is $261,839.10
The stock market is down over 20% this year.

Archives

Phyllis Hostetler has been working on the Memorials
Book for deceased members, one listing the deceased in
alphabetical order and is creating a second one based on
chronological order. Joan Clayborn is working on main-
taining church scrapbooks and keeps the file of Orders
of Service. Mike Darnel adds newsletters (FOCUS) and
Board minutes (after approval), and seeks to find lost is-
sues of newsletters and minutes. Mike and Judy Darnel
found an archive of RE photos in the Learning Center
basement which are now in the Archives.

Membership

The committee will continue to send out birthday cards
to members and friends through the end of May, and will
try to recruit helpers and/or new members for its annual

holiday cards project. Expenses for cards and postage will
be turned in for reimbursement. Nametags were made and
given to Lee Burdorf, Mary Currey, and Ed Wade.

Plans and topics of the New UU Orientation sessions
were finalized. Notices have appeared in the UPDATE
and the FOCUS; eleven people were invited, with more
attendees possible. The sessions will be on Saturdays,
November 12th and November 19th.

The committee will be sending “Miss You/Thinking of
You” notes to members we have not seen for a while.

~Annette dong, Committee Chair

i i U
New UU

Are you new to Unitarian Universalism or to Unitarian
Universalist Fellowship of Elkhart (UUFE)? Would you
like to learn about membership in our faith community?
If so, we have great news. The Membership Committee
will be hosting two sessions to introduce you to our UU
faith, and to get to know one another better. These ses-
sions will be held from 10 a.m. to noon on Saturday,
November 12 and Saturday, November 19. Please join us,
whether you’re new or have been with us awhile. This is a
great opportunity to learn more about UUFE and to get
to know each other.

Please text Membership Chair, Annette Long, at (574)
294-3227 or email her at InquisitiveOne23@yahoo. com if
you plan to be there. We’d love to have you join us!

Food Pantry

Thanks to the generosity of all, but please help out in
the future by adding a few extra shelf stable items to your
cart the next time you shop. We need things like break-
fast cereal, pancake or baking mix, canned vegetables and
fruit, canned meat, instant potatoes, and canned chicken
and beef.

There are also $50 gift cards to take shopping if you
would like to shop that way. You may also make a mone-
tary donation. See Ken Clayborn if you would like to use
a gift card or make a donation.

Parking Lot

We completed the work on the parking lot and the new
lights are installed. All the bills are paid except the land-
scaping. Geneele Crump, Oxana Werbiansky, Laura Snow
and Pat Weigold compose the committee coordinating the
work with the Naturally Native Nursery in South Bend.
We will try, as much as we can, to use native plants and
non-invasives. The work has begun. Obtaining the mulch
and placing it in the appropriate locations has been coordi-
nated by Geneele along with Dwight, Oxana and Dwight?s



son Dustin. Several members of the fellowship met on Oc-
tober 13th to help spread mulch and get the area ready
for plantings.

Buildings € Grounds

As always, the Buildings & Grounds committee has
continued to be very active! The area around the front
ramp area was cleared and mulched; ground in front of
the sanctuary was leveled and mulched.

A power surge damaged the M&M pull-switch board
and the unit needs to be replaced. The same power surge
“fried” the wi-fi router, which was replaced for free by
Comcast. Technical broadcast equipment damaged but
has been repaired or replaced. The Bausch dishwasher
control board was also ruined by the power surge as well.

A contract with Roof Pros has been signed for roof
repair of our main building; work is now scheduled to start
on November 14. Richard Plumbing of Osceola replaced
one sump pump in the Learning Center basement, and in-
stalled hard pipes with check valves to both sump pumps
in that basement. A loose sewer connection was repaired
as well. Lots of unwanted items from the Learning Center
basement have been removed.

Vandalism to the new fence on south side of parking
lot repaired by Ken Clayborn, who also arranged for snow
plowing estimates and to have Henry DeBeck mulch leaves
through the end of November.

Jerry Lapp will be repairing the chalice symbol on the
Gathering Place podium.

Worship & Arts

The Worship & Arts Committee wants to thank all
who have completed a survey with feedback and sugges-
tions for services. Forms are at UUFE, or you can contact
Chuck Bower to give feedback. On November 20th, we’ll
have our traditional Bread Communion service. You may
bring a special bread to the service, and have an opportu-
nity to briefly share its importance to you. In December,
we will be planning a Christmas Eve Service on Saturday
night, December 24th, and on Sunday the 25th, Laura
Snow will coordinate a potluck carry-in (no service.) More
details in the next Focus. We are searching for musicians
to offer Gathering Music, more information in a separate
news article.

The Editor’s Soapbox

The leaves are falling. The days are getting short. Trick-or-treat time has just passed. It just might be a good
time to do some reflection. The words “trick or treat” can have more meaning and more application to our lives than
just an annual night of masked extortionists demanding candy. It just might apply to the way we react to the world.

So many of us meet the events in our lives as though they are “tricks,” ways to complicate our lives, set us up
for failure, or just plain make us miserable. Thinking of these events in this way will, indeed, lead to discoveries of
complications, failure, and feelings of misery. So, how can we counter this? By looking for the “treats.”

By looking for the “treats” in our lives, we can find the silver linings. Complications bring challenges that can
lead to solutions we had not yet considered. Failure, while unpleasant, can be viewed as a complication rather than
a conclusion. Alternatives are there to be found. Misery can be averted by our noticing that there are others around
who can commiserate with us and support us as we cope with the complications that we meet.

But, tricks are not often that dire. Usually these tricks can be successfully met with a sense of humor. And in
that, there can be quite a treat.

"'/M((/;/ (Z)QFII(’/

The Pumpkin
Ah! on Thanksgiving day, when from East and from West,
From North and from South comes the pilgrim and guest;
When the gray-haired New Englander sees round his board
The old broken links of affection restored,
When the care-wearied man seeks his mother once more,
And the worn matron smiles where the girl smiled before,
What moistens the lip and what brightens the eye?
What calls back the past, like the rich Pumpkin pie?

Thanksgiving Comes But Once a Year
Thanksgiving comes but once a year,
But when it comes it brings good cheer.
For in my storehouse on this day
Are piles of good things hid away.
Each day I've worked from early morn
To gather acorns, nuts, and corn,
Till now I've plenty and to spare
Without a worry or a care.
So light of heart the whole day long,
~ John Greenleaf Whittier I’ll sing a glad Thanksgiving song.

~ Thornton W. Burgess



Lifespan Religious Education

Children’s RE

The Children’s Program continues with attendance varying between two and four.The children have been sharing
fall-themed stories and have been making Halloween decorations. On two Sundays, the children were guided in these
activities by Linda Gill, Oxana Werbianski, and Taylor Chadwick.

As of this writing, the church-wide Halloween party is still anticipated, but we hope that everyone who attends
will have an enjoyable time. Thanks to our Crepehangers, Holly and Xander Reed, for their decorations; the Cauldron
Crew, David Graves and Susie Wade, for their delicious “potions”; Games-Master Judy Darnel, for fun activities; and
all the volunteer Scavengers who helped clean up. Depending on the actual success of this party, a December Holiday
Party may follow. Let the LRE Committee (Judy Darnel) know by November 15th if you would like to assist with
this.

Evidence of the children’s efforts often hang on the door to the minister?s office. As the season progresses, the
focus of the stories and crafts will turn toward community and thankfulness.

Science and Society November 2022

Science And Society In November we will be changing subjects again. Since November is election month our focus
for the month will be the US Constitution. In two separate documentaries we will examine the subject. Due to the
holiday week at the end of the month (Thanksgiving is November 24th) please note these changes in the monthly
schedule for Science and Society. Rather than the second and fourth Tuesdays we will do the third and fifth Tuesdays
in November.

The first session will be: Key Constitutional Concepts: Presented by The Annenberg Project, on Tuesday,
November 15, 2022 at 2PM in the Gathering Place. Please join us for this three-part documentary which discusses
why and how the Constitution was created at the Constitutional Convention in 1787 and explores the protection of
individuals’ rights in the Supreme Court case Gideon v. Wainwright and limits on presidential power through checks
and balances in the Supreme Court case Youngstown v. Sawyer. Each segment is about 20 minutes.

The second session will be Questioning the Constitution: A presentation by PBS, on Tuesday, November
29th at 2:00 PM in the Gathering Place. We will look at the Constitution from two different vantage points. Many
people believe it is the “gold standard” for fledgling democracies all over the world, but others believe it has fundamental
flaws that must be addressed. This session is one hour.

Meditation at UUFE

We will continue our meditation group on Sundays after the service in the Learning Center. We will try to limit
the sessions to one hour. We will meet at 11:45 am on November 6th, 13th, and 27th this month. We will not meet
on November 20th which is potluck.

Participants are welcome to bring their ideas, thoughts, or readings for a brief discussion during each session.
These sessions are free, and all are welcome.

For Curious Readers

New at UUFE: The Society of Radical Readers!

Love to read? Want to stretch your mind? Then The Society of Radical Readers is for you!! Starting on Friday,
November 4th, at 7:00 pm, we will be discussing the Young Adult novel, All American Boys, by Jason Reynolds
and Brendan Kiely. This book has been one of the top challenged and banned books in school libraries since its
publication in 2015. The chapters alternate perspectives of two high school boys as they process an event of police
brutality that culminates in their coming together at the end. Bring questions, share comments, and offer suggestions
for future radical reading!
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