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The Rev. Dr. Jimmy Clifton will speak on our first Sunday of December with a sermon entitled,
“What To Do With Emotional Baggage”. We are excited to welcome Rev. Dr. Jimmy back

to our pulpit. Marva Netherland will be our live pianist for this service. We will have Coffee Hour
afterwards.
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The entire “loose plate” collection will go to our Sustainability Fund.

On December 11th, Karen Kehr will speak about her medical journey with a message entitled,
“Saving My Voice — A Metamorphosis”. We will have special music, as well. We will have
Coffee Hour afterwards.

The “loose plate” collection will be shared equally with the Church Community Services.

Our CUUPS Group is delivering our service on December 18th, entitled, “Yuletide Around The
World”. We are looking forward to a magical service, followed by Potluck in our Gathering Place!
Bring a dish to share! There will NOT be a Meditation program this Sunday.

The “loose plate” collection will be shared equally with Habitat for Humanity.

On Saturday December 24th, the Rev. Dr. Jimmy Clifton will speak at our Christmas Eve
service. We will have special music for this special time. Our service start time will be 7 pm.
Please consider bringing sweets or snacks to enjoy after the service!

A special collection will be taken for the Care Benevolent Fund.

Laura Snow will coordinate a potluck lunch at UUFE. There will not be a worship service. Check
the weekly email for more details, which will be forthcoming.
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Tidbits

e Yoga Sessions will be continuing Thursday evenings, 6 - 7 PM, at UUFE with instructor Kristen Smith-Meyers!
These sessions are also presented on zoom.

e Information for Sunday Meditation Sessions in December can be found in Meditation at UUFE .

e UU Feasters will meet 11:30 AM December 28 at Fiesta Tapatia, Heritage Square #250, Granger, Indiana.
Remember to contact Mary Adams to reserve your space. Her email is createnjoy@yahoo. com.
In January, we will visit the Brislo Bistro, 1500 Osolo Rd., Elkhart on Wednesday, Jan. 25, at 11:30.

e The Humanist Forum is attending a SJCPL book-talk “An Evening with Tess Gunty” Thursday, December 01,
2022 from 5:45 PM to 9:00 PM at the Community Learning Center, 305 S Michigan St, South Bend, IN. Tess
Gunty, a South Bend native, will discuss her debut novel The Rabbit Hutch.

Local bookseller Brain Lair Books will be present at this event and will have books available for purchase.
YOU MUST RESERVE A SPACE DIRECTLY WITH THE LIBRARY. Use the link just below to register and
secure a seat. https://sjcpl.libnet.info/event/7259534. Don’t wait, seats are FREE.

o The $2 Community Euchre games will meet at 4pm on Sunday, December 11th. This will be followed by a soup
supper. All euchre fans and “wannabes” are invited to join the fun. Contact Mary Adams at createnjoy@
yahoo. com for more information.

Announcement of Proposed By-law Changes

Following a recommendation from MidAmerica Region Consultant Kathy Burek, the Board of Trustees of the
Unitarisn Universalist Fellowship of Elkhart are proposing amending our By-laws. The proposed changes will be made
available for UUFE members starting on December 4; each member household will find a copy of the revisions labeled
with their names(s) on Ivy Island in the foyer. Those not picked up by December 26, 2022, will be mailed.

There will be a Special Congregational Meeting on January 15, 2023, starting at 12:00 noon to
debate and vote upon the revisions.

Home



News from the November 9 Board Meeting

After the agenda and the minutes from the meeting of October 12 were approved, Treasurer Ken Clayborn noted
that unexpected repairs and expenses —furnace repairs and roof repairs— have had an impact on Fellowship finances.
As an example, the $8000 yearly budget for Buildings and Grounds is already spent. There was discussion of how to
find more Sustainability Funding for building operations.

Dwight Fish reported that results from the Ministerial Search Questionnaire had been collected, analyzed, and
would be shared soon with the Board and congregation. After discussion of the draft of amendments to the By-laws,
the Board approved the changes, and voted to refer the document to the congregation for final approval. After further
discussion, it was decided to call a Special Congregational Meeting to be held January 15, 2023, starting at 12:00 noon
to debate and vote upon the proposed changes. The Board then discussed the various presentations to be made at
the Sunday Service of November 13.

The position of Administrative Assistant was discussed, with consensus on the job description. Priority of the
position was uncertain; Carl Rust will ask congregational members and friends for volunteers for help with routine
office tasks.

Repairs to the Learning Center are needed: those with the highest priority are mold remediation and duct cleaning,
with estimated costs of $7000. It was the consensus that neither the Board nor the Treasurer has the authority to
divert funds left over from the Parking Lot project to these and other repairs in the Learning Center. Finding funds
for the project were debated.

Repairing and/or replacing the fire alarm control panel to enable the pull-stations was proposed and voted upon.
While a plurality voted to approve, the “nays” and abstentions outnumbered the “ayes”. Ken Clayborn will seek bids
from other vendors before a decision is made.

Following recommendations from the Membership Committee, the Board approved changes in membership status
for three individuals.

~)0ile Darne/,  UUFE Secretary.

Treasurer’s Report & Finance Committee

1. Our operations budget has paid the first half of costs for our new roof; the Endowment will pay the second half.
These installments are over $17,500 each.

2. The contracted part of landscaping for the parking lot is completed. The cost of the landscaping including the
labor for the plantings was $6,300. Money to complete the landscaping in the spring has been set aside for this
purpose.

3. M&M Fire Protection has quoted a replacement fire panel and 5G communications system ($3,300). We are
interviewing two other suppliers to obtain additional quotes before making a final decision.

4. We spent $1,600 to repair the plumbing and replace two sump pumps in the Learning Center Basement. The
estimate for the black mold remediation is $7,000. A decision will be made on this part of the project soon.
This unexpected expense and will require some discussion to make the money available. We should note that
the entire estimate for the Learning center project is around $23,000. It should also be noted that the Treasurer
cannot authorize moving money from the parking lot project to another project without approval from the Board
and Endowment.

5. The search for a new minister will have an impact on the budget too but we are not sure yet just how much.

~RXen C /tyéor/z, Treasurer

Delegates Needed!

The 2023 General Assembly of the UUA will be particularly important. Agenda items already include election
of the next UUA President, and the first vote (simple majority) on adopting the proposed revisions to Article II of
the UUA By-laws, (The second and final vote, requiring a 2/3 majority, will be at the 2024 General Assembly.) In
addition, mini-assemblies are being scheduled for April and May. UU congregations are being urged to choose their
2023 delegates early to participate in all these events.

The 2023 General Assembly will be in Pittsburgh, Pennsylvania. Some financial help is available from both UUFE

and the UUA.



Denominational News

The UUA just announced that plans are underway for
next year’s General Assembly in Pittsburgh, Pennsylva-
nia. The planning begins to flesh out the 2023 theme of
Faithfully Becoming with an appeal for program propos-
als. The UUA is especially interested in proposals from
historically and currently marginalized communities. The
deadline for proposals is January 13, 2023. More informa-
tion is available at the UUA website.

The UUA is also recruiting assistance with the facilita-
tion of the conference. Positions open include GA Virtual
Emcees, GA Worship Coordinator, and GA Safety Team
Members. If you are interested in one of these positions,
contact LaTonya Richardson at the UUA.

Lay-led Congregations Workshop

In response to the large number of UU congregations
suddenly finding themselves without ministers in the last
two years, the UUA through its LeaderLab has established
a newsletter for such congregations. There will also be a
seminar on December 10 for discussion of opportunities
and coping mechanisms for the lay leaders of such congre-
gations.

If interested, visit Lay-led Seminar . Registration
deadline is December 2.

Nominee for UUA President, 2023-9

UUA President Susan Frederick-Gray will be stepping
down as UUA President in 2023. The Unitarian Universal-
ist Association?s (UUA) Presidential Search Committee is
pleased to announce the nomination of the Rev. Dr. Sofia
Betancourt for UUA President, for the 2023-2029 term.
Rev. Dr. Betancourt is an experienced leader and theolo-
gian in Unitarian Universalism, including formerly serving
as a professor at Starr King School for the Ministry and
as Interim Co-President of the UUA in 2017. She cur-
rently serves as Resident Scholar and Special Advisor to
the Unitarian Universalist Service Committee.

For more information, visit Nominee &
UUA Board Statement . For information on nom-
inating an alternative candidate by petition, visit

Nominee by Petition .

Proposed Revisions to Article II of the UUA By-laws

The Article II Study Commission has been working
through the feedback from General Assembly, and are en-
gaging in our next round of drafting. Article IT of the
Unitarian Universalist Association (UUA) Bylaws, Prin-
ciples and Purposes, is the foundation for all of the work
of our UUA and its member congregations and covenanted
communities. It is the covenant to which all of our con-
gregations and covenanted communities pledge themselves
when they become members of our UUA. To see the pro-
posed revisions, visit Article IT Draft. The November
round of comment is now finished, but a December round
for commenting is now being planned.

For questions and/or comments about the proposed
Eighth Principle, visit Eighth Principle .

Small Congregations Consortium

The Rev. Phil Lund of the MidAmerica Region
has been hosting twice-monthly meetings of members of
“small” congregations within the MidAmerica Region.
While most attending are congregational leaders, others
can attend. (The number of attendees, though, is a fac-
tor!) If you are interested, you may ask Rev. Phil directly
to join, or contact UUFE Secretary Mike Darnel for the
Zoom link. The next meeting is on December 8 at 7:45
EST.

WhaleCoast Alaska - A More Authentic Travel Experience

Two unique, exciting fundraising tours organized by
4 Alaska UU congregations are being offered again next
summer by WhaleCoast Alaska. Experience majes-
tic scenery, wildlife, Denali National Park, Alaska Na-
tive culture, glaciers, and UU homestays. For 28 years,
WhaleCoast Alaska tours have been the BEST way
to visit Alaska. Register now for this amazing expe-
rience. Details: www.WhaleCoastAK.org. Questions:
whalecoastak@gmail.com

VVVVVY Care Items VOOV9O9©Q

The Care Team addressed needs of nine different congregants during the month through phone calls, and home

visits.

These included health “check-ons”, companionship visits, transportation, emotional support, research for

housing options, and physical assistance with forms completion. Although some assistance can be provided with a
single phone call or visit, in other situations, several calls, visits, or other accommodations may be required. Many
thanks to Mary Adams, Jim Todd, Steve Cripe, Karen Cripe, Dwight Fish, and Mary Perron. All Care Committee
members may be reached by leaving a message on the Church answering machine.
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News from our Hard Working Committees

Membership

Greetings from the Membership Committee! We are
excited to announce that we have three new members:
Taylor Chadwick, Jenny Hopper and Ray Enfield. They
signed the membership book on November 19.

We are grateful for all who took part in our New UU
classes in November, both attendees and presenters. Our
presenters were Shari Mellin, Chuck Bower, Pam Wycliff,
Carl Rust, Judy Darnel and Laura Snow.

When you choose to be a member you are making a
commitment to the fellowship to share your time, talents
and treasure. You have made this decision because you
believe that this is the place for you to share in your spiri-
tual journey with other like-minded people even as we may
hold differing religious beliefs.

If you are interested in becoming a member but missed
the classes, please contact Annette Long, Chair of the
Membership Committee via email, InquisitiveOne23@
yahoo.com, or text at (574) 294-3227 for information
about joining.

~Annelle L@%, Committee Chair

Buildings € Grounds

Suddenly, a number of major and minor projects are
done:

e The Parking Lot is completed.

o Native plants have been planted on the edges of the
parking lot

e Three new serviceberry trees were planted in the
central sidewalk of the parking lot. These were do-
nated from individual members, not as part of the
congregational expense.

e A new dogwood tree was planted in the Memorial
Garden in memory of Bruce and Linda Arbogast.
(This replaces the one cut down by the foyer en-
trance.) This tree was also donated by members of
the Fellowship.

e The Fellowship Building has a new roof.

e A new dishwasher has been ordered to replace the
one “fried” by the power surge in mid-September.
Thanks to TJ Shaum for donating funds and to Joan
Clayborn for her help in the selection.

e The chalice symbol on the Gathering Place podium
was repaired by artist Jerry Lapp, who generously
donated his time and materials.

Looming on the horizon is replacement of the control
panel for our fire alarm system, and repairs and upkeep on
the Learning Center. Treasurer Ken Clayborn has given
an excellent description of the anticipated costs in his Re-
port earlier in this newsletter.

Spring will bring new projects: the Landscaping Com-
mittee (Geneele Crump, Pat Weigold, Oxana Werbiansky,
and Laura Snow) will be completing plantings around the
parking lots. Flowers to replace those removed by clearing
brush and weeds in the Memorial Garden will be planted,
and the area will be extended westward.

Thanks to all our members —Taylor Chadwick, Joan
and Ken Clayborn, Mike Darnel, Ron Gill, Jenny Hopper,
and TJ Shaum— and a special thanks to Dwight Fish who
was on hand to greet the roofers when they arrived.

Worship & Arts

Please see the service schedule listed elsewhere, but
also note that on Christmas Sunday, there will be no ser-
vice. However, Laura Snow has graciously agreed to coor-
dinate a potluck lunch at UUFE. There will be a Christ-
mas Eve Service at 7 pm. Bring sweets and cookies to
share afterwards!

The committee will have a short mid-year retreat on
Saturday, January 7th, to continue scheduling and provid-
ing good worship services.

Thanks to everyone who completed a worship evalua-
tion survey. We had an overall rating of 4.25 (scale 1-5),
with a median score of 4, from 27 surveys. Below are
conclusions we took away from the surveys:

- Shorten Fellowship Life announcements, perhaps in-
clude approved pastoral care information in Fellow-
ship Life and fewer routine announcements.

- Most members appreciate Talk Back, one didn’t.

- Sound system issues are still noted.

- Preferences: desire for live music and a live accom-
panist.

- Appreciation for Steve Cripe leading our hymns.

- Only two mentions to get a minister!? We expected
more.

- Have quiet time for Gathering Music & Postlude.

- Criticisms / constructive feedback usually addressed
more personal preferences for worship services (ex-
ample, don’t like Talk Back.)

- Besides those who rely on Zoom and YouTube, oth-
ers said we should keep Zoom and YouTube for those
who need it, and Laura mentioned (from the Search
committee) that potential ministers want electronic
outreach.

- Desire for more meditation time.

- General consensus for varied speakers and topics,
and general confirmation that we?re doing that rea-
sonably well.

We will keep working in bringing meaningful and spir-
itual services to the congregation!
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The Editor’s Soapbox

This is the season of high expectations for so many people are in search of the perfect decorations, the perfect
gift, the perfectly glazed ham, perfectly behaved family, the perfect holiday experience. But, after decades of seeking
perfection, I've learned that there is NO SUCH THING! My garland will never drape the way that Martha Stewart’s
does, but it still looks festive. The pineapple rings slide off my ham; it’s not the end of the world. The perfect gift
for my daughter-in-law is politely set aside. Wel-1-1-1I, she loves me nonetheless. The relative who has always been
disruptive will not be different this year. As for the grandkids chasing each other and screeching, that brings back
memories of the fun I had with my cousins.

Expectations with a capital E are like Plato’s ideals: they exist in some world of the imagination and can never
be realized. We are much better off setting our expectations (note the lower case e) on past experience. No one will
pay much attention to the lopsided garland or the missing pineapple ring. And Uncle Fred can be expected to be his
regular self. What is important is that we mark the passage of time with our family rituals, remembering past holidays
and the loved ones who were there and how they’ve grown and, perhaps moved on. It’s important to find the love
that brings us together and enables us to sustain ourselves and each other. It’s about looking past our expectations
about what our loved ones should be like or should have done and seeing them as they are and loving them as they
are, sacrificing our expectations of perfection to appreciate the love that is.

"‘:]L{LC/Z/V o@({}”}l(’/

Return of the Mitten Tree!

Attention Knitters, Crocheters, Seamsters, v
and Bargain Hunters! This year’s Mitten Trees
will be erected in the Gathering Place before the first
full week of December, allowing us to begin to adorn
the trees with warm caps, gloves, mittens, socks, and
mittens during Coffee Hour on Sunday, December
4th. Coordinator Judy Darnel promises festive cook-
ies and cocoa along with the regular Coffee Hour fare.
If you forget to bring those mittens on the 4th, fear
not. The Trees will remain in the Gathering Place
until after Christmas when our gifts will be donated
to the Elkhart Women’s Shelter.

For your convenience, a box will be outside by the
entrance doors to the Gathering Place for your use.

The 2021 Mitten Trees

Reflected Winter Lights at Fernwood



Lifespan Religious Education

Children’s RE

The Children’s Sunday School has enjoyed stories about community and thanks giving. The children created
a Thanksgiving tree and invited adults to add their gratitudes to the tree as well. During December, stories and
activities will center around generosity and giving, with stories about Christmas, Hanukkah, and Kwanzaa.

Science and Society December 2022

We will take a break from Science and Society during December. Stay tuned in the weekly emails and next Month’s
Focus for the schedule for January 2023.

Meditation at UUFE

The meditation group well meet on December 4" at 11:45 AM in the CUUPS meeting room in the north basement.
Jenny Hopper will chair the group on December 11", The group will not meet on the 18™ due to potluck and also
not on the 25™ for the Christmas Gathering.

Participants are welcome to bring their ideas, thoughts, or readings for a brief discussion during each session.
These sessions are free, and all are welcome.

The Society of Radical Readers!

The Society for Radical Readers, facilitated by Laura Snow and Judy Darnel will discuss Clint Smith’s How the
Word is Passed, in which the author considers the roles of several sites that helped to shape the strange institution of
American slavery and the impacts that remain in our culture. We will discuss Smith’s book at 7pm, Friday, December
2nd.

We will have a huge change of pace with our January book: Squeeze Me: A Nowvel, by Carl Hiassen. This is a
parody of an American presidency mixed up with what seems to be the murder of a presidential supporter. We will
meet to discuss this serpentine story at 7pm, Friday, January 6th.

Winter Sun, by Sara Teasdale:

There was a bush with scarlet berries,
And there were hemlocks heaped with snow,
With a sound like surf on long sea-beaches

They took the wind and let it go.

The hills were shining in their samite,
Fold after fold they flowed away;
“Let come what may,” your eyes were saying,
“At least we two have had to-day.”

)

“A lot of people like snow. I find it to be unnecessary freezing of water.’

by John Geddes
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