
UUFE Annual Congregational Meeting Report 2021

Agenda

1. Call to Order
2. Determination of Quorum

a. 25% of total membership or minimum 22 of 86 members as reported to UUA
b. A simple majority of the quorum is required to pass all regular motions.

3. Approval of Congregational Meeting Minutes from
4. Approval of proposed budget for 2021-2022
5. Election of Officers, Trustees, and committee members as designated in the bylaws
6. Election of delegates to UUA General Assembly June 2021
7. Discussion of parking lot
8. Adjournment

Board of Trustees

Katrina Wilson President
Susie Meeks-Wade President-elect
Ron Gill Secretary
Ken Clayborn Treasurer

James Todd Trustee
Carl Rust Trustee
Michael Darnel Trustee
Mary Perron Trustee

Mission
UUFE is a welcoming community encouraging religious freedom, nurturing individual spiritual
and ethical growth, celebrating diversity and promoting a just and sustainable world.

Covenant
Love is the spirit of this church, and service is its law. To dwell together in peace, to seek the
truth in love, and to help one another: this is our covenant.
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May 2021

To all the friends and members of UUFE

This year’s letter is mostly about the beautiful care we have shared and is by no means
a complete accounting.

The hardest thing about the year, not just for me but I assume for all of us, was that
people lived and died, as always, but when there were deaths we could not honor those
lives like we usually would. May we never forget those we lost between June 2020 and
today. To date, we lost Mike Metty, David Stokely, Anthony Robinson, and Rowene
Sibley. Mike’s family had a small personal gathering at home, and the families of David
and Rowene (and Carolyn Barnes, who died last year) hope to gather soon.

Our congregants, the Galicias—Pedro, Jess, and Willow, lost Pedro’s brother, Frankie,
in July.  UUFE provided the space for a handful of us to safely assemble in order to
stream Frankie’s service to his friends all over the world. This loss is profoundly hard, as
Pedro is also undergoing cancer treatments in Chicago.

A month later, in August, the Anderson family (Zanzer and Norman) lost their son,
Anthony Robinson, to Covid. UUFE was the site for a socially distanced service that
used contact-tracing lists and technology so that Anthony’s service could be streamed
to all of Anthony’s family and friends. Covid made it hard or impossible to travel, plus
the size of the UUFE gathering was greatly restricted, so technology really helped.

Technology helped to mark time but also, is not the same as in-person. What we all
miss for Celebrations of Life is when the whole church pitches in and shows up, and we
can sing, laugh, and then eat afterward. Those things we took for granted are greatly
missed. I and we are left wondering how to make new traditions that feel right. Making
hybrid meetings of any kind feel normal will take all of us, and it will take time.

This past year, we kept doing the things that matter to us. Maybe not in big groups like
before, but we figured out hybrid compromises for many things.

Early on in the Pandemic we started using the Little Free Library as a way to put food
out for anybody who needs it. Keeping the little, free pantry stocked for our neighbors
became a big priority. Soon, a larger pantry will be delivered, and we will have a free
library again AND a pantry.

Taking walks together on Sundays in local parks with Terry and Annette became
important check-ins. We can expect more group outdoor activities as the weather
warms.

While there is always a chair in my trunk so that I can visit at a 6-foot distance on your
front porch, most pastoral care was done by text, FB Messenger, or phone calls. Also,
Zoom coffee hour on Sundays and Thursday night Zoom Vespers has been good for
being in touch.
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We are still good at projects! In late winter, early spring, the Galicias asked if we could
help to build a ramp for Pedro. Our friend Kurt did one better and repurposed a family
ramp, and some UUFE folks installed it. I hear about so many beautiful acts of kindness
you do for each other, making the world a better place.

As for myself this year, I have struggled with this online style of worship. I am happy it
kept us connected, really I am, but oh, I have struggled. Soon we will be learning about
different ways to stream and record and how to “do” worship in the coming hybrid days
to change up our future hybrid life. But I think we have done ok with worship in the
Pandemic, all things considered.

The close of my letter leads to another one. As I was writing this annual letter, I was
multi-tasking, following up with a newly-formed group for technology, when Pedro
chimed into a group thread. I told him that I was trying to write about this past year and
it is almost impossible.  I said this to a man who has cancer and lost his brother. He said
he could write my letter for me.  (He is a writer.) I waited for something funny or absurd
but instead I got a perspective that I thought might resound with you all. So, this ends
my report and I close with thoughts from Pedro Galicia on 2021, being associated with
UUFE. (but could be anyone, I think.)

Quoted piece from Pedro Galicia, May 2021

“Dearly Beloved, we gather this day (by email).

This last year was a garbage fire. In fact, it was so bad I'm not even writing it until May
of this year.

We have all faced our own troubles. To speak to you all in a generalized sense would
only diminish and insult the pains that each of us have suffered in our time apart. What
can be said about our previous time that can do justice to the sacrifices, both private
and public?

Instead of writing you an attempt to encompass so much of what we went through, I
want to write instead about our time now. Where we are and where we must go.
Whether we're together with loved ones in a safe and loving environment or still
separate, waiting for that time when we can see each other once more, what matters
most is where we can be. And on that level, it must still be an individual one.

It would be wonderful to finally swing open the doors and reunite once again. But we've
never been solely about words spoken aloud in a large room. We have been people of
action. In our finest moments we reach out and give. We listen. And even when we are
at our lowest, there's a reason that we all gather here, whether it's chairs or in our
hearts. It's so that we can care for our friends, family, and community.

What does our year look like? That's perhaps the easiest question I CAN answer here.

It looks the way we want it to. The way that we move forward and take action. We are
near the end of this chapter. There might be other chapters like this. But we're seeing
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the light at the end of this tunnel, and while I can't tell you much of last year, and quite
frankly who's trying to relive THAT year, I can tell you that if we are who we say we are,
if we act the way we preach, then not only will we all be better for it, but those around us
and our country will be too.

<MORE CHURCH STUFF HERE THE END>”

Thanks, Pedro, for being introspective and insightful. Thank you all for “tuning in” to
worship, taking care of each other in all the ways possible, and for keeping us going
financially. Thanks, Carl, for sharing your opening songs with us. Thanks, TJ and Mike
and others who keep the campus beautiful. UUFE, thank you for being brave as we
move into hybrid life, in Beloved Community.

This report and its companionable, lengthy quote is respectfully submitted by

The Rev. Amy Kulesza DeBeck
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Dear Friends,

This year has been unlike anything we would have imagined. I won’t guess what it has been like
for you. There will be a time in the not too distant future when we can share our stories. I hope
the break in usual activities has brought some blessings in spite of the uncertainty it has
caused. While we elected for the safety of our members not to meet in person, UUFE has not
been idle. We have offered services, joys & sorrows, discussion groups, and food to our
neighbors. A few dedicated souls have carried on the business of paying the bills and
maintaining our building, grounds, and hosting activities. I am writing to you now, in preparation
for our Annual Meeting where we will plan together for the upcoming year. We have been
fortunate this year that the Building and Grounds used funds granted to us from the UUA to
repair our lower level related to the flood damage several years ago. During the meeting, I will
be asking you to consider another capital project that is many years in the making, the repair
and expansion of the UUFE West parking lot. Whether you want to lead UUFE into the next
stages of community life, or simply feel more connected through discussion time or hands-on
activities, read through the reports from this year and contact the names of those involved in the
areas that speak to you.

In peace and hope,

Katrina Wilson
Board president
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UUFE Annual Meeting, June 7, 2020

Minister Amy DeBeck started the meeting with an update on the status of the failing health of
UUFE member David Stokely.

Discussion ensued.

Moment of Silence for David Stokely, Doris Stickel, and family.

12:08 PM: Terry Mark convened the Annual meeting: 33 participating Zoom accounts
plus some with two participants. Quorum is 23, so we have enough for quorum.

Terry asked Jim Barnes to answer Bev Beutler who asked why the board made the decision to
suspend services through May 2021 when she thought it should be made by the full
congregation. Jim suggested that we take it up later in the meeting.

Jim Barnes as parliamentarian stated that we could not meet for our regular annual meeting at
the date specified by the bylaws due to the Covid-19 pandemic. Jim stated that according to the
guidelines by the state, with the age of our congregation, and with the general lack of
compliance in the general community, we should not be meeting for a general in-person
meeting.

Jim moved that the rules of the UUFE bylaws on proxies and meeting day are suspended due
to the health emergency until the board feels that we can have a safe in-person meeting. Mary
Perron seconded. Discussion: Ken Clayborn wanted to clarify that what we are doing now as far
as voting on the budget and appointing our slate of officers is still binding but at some future
date we need to meet to confirm those votes when we all can meet as a group. Jim stated that,
pending an in-person meeting of the congregation to approve or disapprove the decisions of
this meeting, the decisions made during this meeting will hold. Ken discussed the possibility that
we would not have an in-person congregational meeting until the 2021 Annual Meeting.

Jim strongly urged that the board appoint a committee to look into our bylaws so that we can
make a change to recognize voting differently than what we normally do as well as what to do
if the annual meeting can’t be held on the date specified for the annual meeting. He also
stated that we could not make those changes without having a motion passed during a regular
in-person meeting of the congregation.

Jim clarified that “I am making a motion today that is a temporary motion. To change the
by-laws, we have to follow the bylaws procedure which would be that we would have to have
them drafted, we’d have them circulated, we’d have a regular meeting, and approve them... We
can’t change the by-laws just by board action or a Zoom meeting; we really have to have a
regular meeting to change the bylaws. We can only do this because it’s an emergency.” Moxie
Robinson asked if the by-laws specifically say that we have to meet in person. Ken Clayborn
stated that the by-laws now do not make any accommodations for meeting electronically. Pam
asked if that makes the in-person meeting necessary. Ken stated “No,” but Jim stated that he
thought it was very necessary to have a regular meeting and that there were a whole bunch of
problems with this being a quote normal meeting.

Ken summarized that “it [the bylaws] doesn't make the accommodation for us to be doing this
from a distance, from our homes, so that temporarily Jim is saying ‘Let’s suspend those bylaws
and proceed with today’s meeting, understanding that at some future point we may ask 25
people to meet as a body to vote on the fact that we’ve done this and confirm that everything
that we did was ... on the up and up.’ ” Ken clarified that he meant to invite the whole
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congregation but that we would need at least 25 to hold the meeting. Katrina asked if we could
just clarify that the wording of when or how we hold the future meeting is not part of the motion;
the motion is simply that we are going to recognize that the decisions made at this meeting are
a substitute for the Annual Meeting that we were not able to hold in May and that at a future
date we will confirm the actions taken today”

Jim moved to amend the motion to include “due to the Covid-19 health emergency.”
Pam seconded. Motion passed unanimously.

Jim restated the amended motion: The rules of the UUFE bylaws on proxies and meeting
day are suspended due to the Covid-19 health emergency until the board feels that we
can have safe in-person meetings. Pam Wycliff moved to accept the motion. Ken
Clayborn seconded. Motion passed unanimously.

Approval of agenda.
Terry proposed two revisions to the agenda. The first was that under item number seven and
number 8, “2019-20 budget” be replaced with “2020-21 budget.” Discussion ensued regarding
procedure. We also added “Board decision to plan for virtual services through May 2021”
under New Business. Mike Darnel moved to approve the agenda as amended. Emily Morison
seconded. Motion passed.

Minutes from May 19, 2019 Annual Meeting
Pam Wycliff moved to approve the minutes from the May 19, 2019 Annual Meeting as
submitted. Mary Perron seconded. Motion passed.

Proposed 2020-2021 Budget
Terry reminded everyone that the pledge campaign was started shortly before or around the
time the pandemic had begun and that the campaign ended before the time that we really
understood the scope of the pandemic and its effects. He stated that it is really much harder to
project this year than in previous years.

Ken stated that we are planning for the church year in the midst of a global pandemic and a
severe economic downturn. Effects of all this include loss of rental and fundraiser income. Ken
stated that we were looking at budget difficulties even before the pandemic. Ken stated that it
was an open question whether we should even approve a budget with so many uncertainties
ahead of us. He stated that it was his and the board’s opinion that we should approve a budget
with the proviso that, as things change, we will have to review the budget and possibly convene
another congregational meeting to assess and consider changes. He noted that the total budget
proposed for 2020-21 is about $2000 less than for 2019-20. However, he stated that this might
be the year in which we would need to use emergency funds from the Endowment for the
operations budget.

Terry stated that the board intends to convene a group to see how we might be able to meet in
small groups so that we can have rentals and small UUFE functions while following Covid-19
safety protocols. Discussion ensued about possible reopening for small groups. Steve Cripe
stated that about 95 - 98% of our pledges were met; he thought we should not have a problem
with the budget for this year even without rentals. Ken mentioned that the loss of the auction
and other fundraisers leaves him with questions about our ability to make the budget; that we
may have to decide between removing some expenses and going to the Endowment for more
funds. Joan Clayborn stated that, because the pledge campaign was held before the severity of
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the pandemic was realized, some people may not be able to fulfill the pledges they made this
year. Ken stated that we have lost one pledge from this year already and there is another that
we know is in danger. Jim Barnes reminded everyone that, with the change to the Endowment
Policy, the board may ask for up to $14,000 more from the Endowment than is in the budget if
we have an unusual situation in which we needed it. We also have quite a bit more (balance is
$463,677 as of April 30, 2020) in the Endowment that we could use if it was approved at a
congregational meeting. Terry Mark stated that things are very uncertain: both problems with
the economy and how much help will be coming from the government. We were able to receive
some funds from the Payroll Protection Plan, but Ken Clayborn is unsure whether the plans to
not require repayment will in fact happen.

Pam moved that we accept this budget with the provision that we review it again if any
changes need to be made due to our current situation. Jim Barnes seconded. Discussion
ensued regarding what might trigger a second congregational meeting. William Becker noted
that the congregation entrusts the board to make good decisions and we do not need to laden
the motion with hypotheticals. Motion to approve the 2020-21 budget was approved
unanimously.

Slate of Officers
President-Elect Katrina Wilson presented the nominating slate.

President-Elect Susie Meeks-Wade
Treasurer Ken Clayborn
Trustee (2020-2023) Mike Darnel
Trustee (2020-2021) Mary Perron
Trustee (2020-2021)* Jim Todd

Endowment (2020-2025) TJ Shaum
Endowment (2019-2021)* Gordon Hostetler (replacing Don Hershberger)

Stewardship (2020-2023) Chad Crabtree
Stewardship (2020-2023) Laura Snow

Nominating (2020-2023) Lorna Lane
Nominating (2020-2021)* Dwight Fish

* Position open due to a change in leadership role or a resignation.

Annette Long moved to accept the slate. Judy Darnel seconded. The motion passed.

General Assembly Delegates
Terry stated that the GA will be virtual on June 24-28. Amy discussed the format of the
Assembly this year. She stated that she would pay registration fees out of her professional fund
for anyone who wants to attend the plenary sessions and to vote. She also mentioned that
many of the live events of the Assembly are free and open to the public. Ken mentioned that
we could also use funds from a bequest from Mary Ann Carrol which she requested be used
for this purpose. Geneele Crump nominated Judy Darnel as a General Assembly delegate.
Mary Perron seconded. Motion passed unanimously.

New Business: Board Decision to plan for virtual services through May 2021

Terry discussed the process whereby the board made the decision to suspend in-person
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services through May 2021. He stated that the recommendation from the UUA was crucial. He
also stated that the board was not saying that we were not definitely not having services
through that time but that we were making plans based on that assumption; the board can
make a reopening decision if situations change. Beverly Beutter stated that one of the most
important things to her and to Art is to go to services and to meet with friends; she stated that
at Greencroft they have no restrictions as long as they safe distance and wear masks. She
sees no reason that we cannot use the Gathering Place for small group gatherings. Judy
Darnel mentioned the possibility of convening small Chalice Circles. Jackie Lenczycki asked
about the possibility of meeting outdoors. Terry mentioned that the decision was for “in-person,
in-door” services. Ken stated that this needs to be addressed by a special appointed group.
Pam agreed to be on that task-force. Gordon Hostetler stated that he thought we could have a
small group meeting as long as numbers are controlled and reservations are required. Amy
stated that she could not possibly be in front of a congregation where so many are of an age or
have underlying health conditions and not being six feet apart. Ken stated that we are not
suggesting that. Amy stated that Elkhart’s numbers are going up at a rate of 100 people a day
and she cannot imagine when we would be able to be together in a worship service.

Amy said that she saw this question from Bev as being about the board making the decision
without letting the congregation discuss and decide this. She stated that there are a lot of
things we could do without indoor, in-person worship services. Joan Clayborn asked if
anyone was aware of what other UU congregations were doing in regard to the UUA
recommendations. Pam suggested that we put together the task force to address these
issues. Ken agreed that we need to put together the task force. Steve Cripe stated that the
task force should be comprehensive and include a lot of people from different backgrounds;
he volunteered to be on the committee. Kevin DeBeck stated that several churches have
opened up and had outbreaks of Covid. Terry stated that a task force would be able to dig
deep into the science of what is happening and consult with the board. Dwight Fish stated
that the task force needs to pay close attention to the state guidelines. Katrina stated that
moving from month-to-month to planning on a longer time-frame allows for better planning for
this year of uncertainty better. William asked if there was any legal liability for UUFE during
this time of pandemic. Ken thought there might be some liability but does not know for sure at
this time. Peg Cook stated that the Governor’s guidelines include stating that individuals 65
years of age or older should not be attending church services. Dwight stated that several
local churches have been meeting as they always do and are now suffering from Covid
outbreaks. Ken stated that this kind of meeting was not what was being proposed. Dwight
stated that what he was advocating was not full services but meetings that would follow
Covid safety protocols, such as small group and/or outdoor meetings with social distancing
and masks.

Terry stated that he believed that a task force should be convened that would monitor the
situation and propose guidelines. Beverly Beutter volunteered to be on the committee. Pam
Wycliff suggested that the committee be tasked to write guidelines and to report back to the
board by August or September. Terry stated that he had names of people who are interested in
joining the task force: Beverly Beutter, Pam Wycliff, Jess Galicia, Steve Cripe, Peg Cook, Mike
Darnel, and Dwight Fish. Amy suggested the board look at the list of names and see if we need
to add people who are experts, possibly in the health profession.

Meeting adjourned at 1:50 PM.

Minutes submitted by Ron Gill, board secretary.
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UUFE Annual Report for Committees
Review of fiscal year: July 2020 to June 2021

Nominating Committee
Members: Terry Mark, past president; Susie Meeks-Wade, president-elect; Ken Clayborn,
board; Mike Darnel, board; Linda Becker, member; Dwight Fish, member; Lorna Lane, member.

The committee met via Zoom video conferencing three times working on our responsibility to
assemble the slate. We considered a number of highly competent and qualified candidates, and
we are pleased with the names we are presenting to the congregation.

It should be noted that many other worthy candidates removed themselves from consideration
for a variety of personal factors such as work, family and health. The committee recognizes
there are gaps in the slate but have a contingency plan for the board vacancy in the form of an
interim appointment. The committee intends to continue working to fill these vacancies,
understanding that the congregation may have to formally elect them at a future congregational
meeting.

With that said, we are proud to present this slate:

● President-Elect: Carl Rust
● Secretary: Terry Mark
● Trustee (three-year term 2021-2024): Dwight Fish
● Trustee (completing final year of three-year term for Carl Rust): Zanzer Anderson
● Trustee (one-year term): VACANT
● Endowment Committee (five-year term 2021-2026)): Shari Mellin
● Stewardship Committee (three year term 2021-2024): T.J. Shaum
● Stewardship Committee (three-year term 2021-2024): Carolyne Andersohn
● Nominating Committee (three-year term 2021-2024): Judy Darnel
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UUFE Annual Report for Committees
Review of fiscal year: July 2020 to June 2021

Committee: Building and Grounds
Members: Michael Darnel (co- chair and Board liaison), TJ Shaum (co- chair), Chuck Bower,
Joan Clayborn, Hank Skinner, Dwight Fish (inactive after August 2020). Ken Clayborn, while not
a member, was extremely generous in time, effort, and cooperation with the committee.

Outside Activities:
The COVID pandemic created special problems for work parties. A system was devised to

post online various tasks that could easily be done by one or two people, and to ask for
volunteers. This was fairly successful in early to mid summer.

Once a walk- behind mower was purchased, a second donated, and the electrical system
on the riding mower was replaced, a rotation of four persons was established to mow the
lawns. This eventually became only three persons. On the average, mowing required five to
six hours each month.

TJ Shaum hired an outside handyman to remove brush from around the buildings and
correctly prune those bushes and shrubs we wished to save.

Repairs on the ramp to the Learning Center Building continued, with the entire deck of the
upper landing being replaced and additional supports installed. This took two men working
together for four hours (counting cleanup).

Steve Cripe generously arranged and paid for power washing of the RE garage and
Learning Center. The team doing the washing also agreed to power wash the front ramp to
the Worship Building.

Two top railings which were badly rotted on the front ramp of the Worship Building were
removed and replaced. Handrails were sanded to reduce the chance of splintering. Then the
ramp was stained to match the building. The staining (by one man) took three hours a day for
ten days.

TJ Shaum arranged with a roofer to fix minor leaks over the sanctuary and to replace the
cedar siding on the north cupola (over the foyer) on the Worship Building. Staining the new
siding to match the rest of the building took two men eight hours.

Rust expansion on the railing on the north side of the steps to the foyer entrance caused
cracking and final collapse of a corner of the top step. TJ Shaum arranged for a workman to
repair the concrete and install the railing.

Repair and replacement of cedar rail fencing along Woodlawn Avenue was completed
with donated materials. It took two men ten hours total to install the new fencing and an
additional ten hours of labor to clear brush between the new fence and sidewalk.

The center island of the parking lot west of Garden Street was cleared of brush, burning
bushes (Euonymus alatus) pruned, stumps of a catalpa and a locust tree ruthlessly attacked
to prevent secondary growth, and yew bushes at the west end of the island pruned to provide
clear line of sight throughout the parking lot. Daffodil bulbs (presently blooming!) were planted
near the east end of the island.

TJ Shaum and Joan Clayborn cleaned the front rose bed and trimmed the front bushes;
TJ donated weed barriers and mulch for the front rose bed of the Worship Building.

Clearing of brush west of the parking lot across Garden Street was started, with a clear
line  of  sight created to Canton Street on the west. Railroad ties at the edge of the woods north
of the sanctuary were removed.

Branches threatening the Learning Center or Worship Buildings were removed, as were
deadfalls after storms.

A solar- powered motion- activated light was installed to illuminate the ramp between the
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buildings.
TJ Shaum arranged for a workman to do spring cleaning of the grounds, generously

donating a day of her time.
Waterproofing was applied to the railings of the front ramp and to the repaired areas of the

Learning Center ramp.

Inside Activities:
TJ Shaum arranged for an exterminator to deal with an infestation of mice throughout the

Worship Building. Once that was done, she and Joan Clayborn systematically cleaned all
cabinets, cupboards, and closets of mice droppings, a potential source of the hantavirus.

TJ Shaum arranged for the same exterminator to find and close all openings to the
Worship Building used for entry by bats. The kitchen annex was repainted and a new
baseboard installed. New contact paper was installed on the wall behind the kitchen sink in
the Worship Building.

The kitchen clock in the Worship Building was replaced. The hole in the back of the
kitchen island in the Worship Building was repaired and painted to match.

Flood damage repair
Chuck Bower prepared a successful request for funding from the UUA Disaster Relief

Fund to repair flood damage to the north basement.
Ken Clayborn found workmen to install, mud, sand, and prime drywall in north basement

and stairway to south basement
Starting at the beginning of December and continuing to the present:
● Painting with KILZ 3® primer then began, followed by painting of walls in north

basement and south basement stairway
● Four persons donated a Saturday to rent a floor scrubber, scrub the floors, and

repeatedly mop the floors in preparation for new flooring
● TJ Shaum arranged for new waterproof flooring to be installed in north basement,

donating three days of her time to allow workers into the building and to be a
consultant on the installation

● New baseboard, toilet paper hanger, shelving, and chair rail were installed in the
bathroom

● The floor and ceiling in the south basement stairway were painted
● New baseboards were installed in the hallways, nursery, and northeast classroom,

and drip drains painted to match
● Holes and dents in the back stairway were repaired, and the walls repainted
● A new faucet was installed in the bathroom
● A new sink was installed in the north basement hallway

Additional Comments:
The committee is aging, the average age being over 70 years, with health problems

(cancer survivors, arthritis, and cardiopulmonary illnesses). It is also too small. While we have
made tremendous efforts at reversing the neglect of previous years, the continued
maintenance of our facilities will soon be beyond the capabilities of those involved. The loss of
one or two of the members will bring on a crisis of maintenance.

Preliminary goals & activities for next year:
● Installation of trim around RE garage side door
● Edging around sidewalks
● Doing something with the parking lot west of Garden Street
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● Continued brush removal north of Worship Building and west of park ing lot across
Garden Street

Returning Members: Joan Clayborn, possibly Michael Darnel, possibly Dwight Fish, Hank
Skinner, and TJ Shaum

Chairperson for next year: TJ Shaum

Respectfully submitted 30 April 2021, Michael R. Darnel
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UUFE Annual Report for Committees

Review of fiscal year July 2020 - June 2021

Committee: Committee On Ministry

Members: Annette Long, Laura Snow

Chair: Oxana Werbiansky

Board Liaison:

Titular: None
De Facto: Amy DeBeck, Minister of UUFE, by virtue of her attendance at all meetings of the
governing board and her attendance at all Committee on Ministry meetings

Mission:
• To support Rev DeBeck in her leadership of our congregation and in the ministry which we

share amongst ourselves and with the wider community
• To act as liaison between congregants, Minister, and the governing board, to facilitate

understanding throughout our fellowship
• To assist with specific tasks when asked by the minister which address concerns of the

congregation

Summary of Activities:
The committee meets monthly, usually the second or third Saturday. The Covid-19 Pandemic

has engendered a raft of adjustments in the normal operating procedures of our Fellowship,
including the COM. Instead of in-person meetings, COM met virtually by Zoom, with Rev
DeBeck hosting.  The meetings often lasted at least two hours, and occasionally longer.  Topics
discussed in the COM are confidential for the most part.  Generally speaking, the COM
discusses what the minister and the congregants are thinking about, whether worried or pleased
about those topics.

In general this year most topics concerned Covid-19 and how it affects our congregation,
whether emotionally, psychologically, or physically. A huge concern is when we will be able to
go back to regular, in-person services and maintain good physical health for all.  Plans were
discussed for a slow process of reintegration during the month of May, 2021.

What worked?
Zoom meetings worked since in-person meetings were not possible due to Covid-19. The

members of the committee got along well, and respected each others' ideas and feelings.

What could have been done differently?
Considering the constraints put on all of us by Covid-19, we did about the only thing we

could do.  Everyone is tired of Zoom, but I think it remains a possibility even when the
committee can meet in person again.  Meetings can be held even if someone is sick or out of
town.

Additional Comments:
The Covid-19 Pandemic has made it clear that the people of UUFE care deeply about each
other; we are called to be together, to help each other and to be kind to the entire world. We
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care about the health of our members and friends and strangers. Impatience about "getting back
to normal" was a major issue this past year. Trying always to be inclusive and ensure the safety
of everyone who enters UUFE, discussion about when we can begin regular services seemed to
be the main point of contention amongst the congregation. Who can decide these things also
featured in many COM meetings. Guidance from the CDC is not clear on how many  can meet
and whether masks and social distancing are required. Who should be the final arbiter of
reopening UUFE?  The Board?  The minister?  The COM? The Covid Task Force? The UUA?
All want us to "get back to normal." But none of us knows what normal will be.

Preliminary goals & activities for upcoming year:
The Committee and Rev DeBeck have discussed a "baby step" reintegration event, a
"homecoming" during the month of May in which congregants can come onto our campus in
small groups and get reacquainted with each other. Also a stuffed animal over night has been
discussed.  Details will be announced as they are finalized.

Returning Members:
Annette Long and Laura Snow will be returning.

Chairperson for next year:
A new chairman for the committee has been discussed, but no final decision has been made.

Respectfully submitted,
Oxana Werbiansky, Chair

28 April, 2021 Completed by Oxana Werbiansky
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UUFE Annual Report for Committees
Review of fiscal year: July 2020 to June 2021

Communications Committee
Members: Terry Mark (chair, starting April 2021), Mary Adams (chair, through April 2021), Jess
Galicia, Ron Gill, .

Duties: The Communications Committee is responsible for internal and external
communications with members, friends and allies, and the general public. The committee
distributes news and information about congregational activities to members through a periodic
email newsletter, a printed monthly newsletter called the Fellowship Focus, and a private
Facebook group called UUFE Peeps. News and information is communicated to the general
public primarily through a website, a public Facebook page, and, when appropriate, press
releases. The website is considered a hybrid source of information for members and general
public and potential visitors.

Accomplishments: The COVID-19 pandemic proved to be a challenging time for the
committee specifically and, more broadly, the congregation and the wider world. The website
became the primary home of pre-recorded worship services, which shared the videos that were
hosted on YouTube.

Among the challenges faced by the committee this year include:

● The website needs periodic updates, both in content but also in technical upgrades and
fixes,, but the committee has limited skills and ability to make these. Only one committee
member has the necessary technical skills and aptitude.

● The Fellowship Focus publication schedule was drastically affected by health and
personal issues to the editor, Jess Galicia. She did a fantastic job, but was forced to step
back because the demands from other aspects of her life. The Rev. Amy DeBeck
stepped in to create newsletters. The committee viewed this as a far-from-ideal situation.
We are thankful that Amy did this, on top of her ministerial responsibilities.

Next year: Terry Mark resumed serving as chair of this committee in spring 2021, and Mary
Adams continues to serve on the committee after being chair for 1 ½ years.

One of the top priorities of the committee is to recruit a new editor for the Fellowship Focus. The
COVID-19 pandemic made effective communications more important than ever. While the
committee is a significant contributor to those efforts, it is evident that the quality of internal
communications between committees and the board were weak, at best.

Respectfully submitted,

Terry Mark, committee chair
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UUFE Annual Report for Committees
Review of fiscal year: July 2020 to June 2021

Committee: Endowment

Chair: Jim Barnes
Secretary: Ron Gill
Members: T.J. Shaum thru 2025, Jim Barnes thru 2024, Mary Adams thru 2023, Ron Gill thru
2022, and Gordon Hochstetler thru 2021
Board Liaison: Ken Clayborn

Mission: To prudently invest and administer funds consistent with fellowship policies

Over the last 10 years Vanguard calculates our investment return at 12.5% annually.
Year 2019-2020 our funds lost 1.4%. Year 2020-2021 our funds gained 39%. Over the long term
we are likely to do well but also have down years and decades we have much lower returns.

The April 30th fund balances 2019 470,006.83
2020 463,677.49
2021 644,987.85

The committee currently less than 10% of our funds in bonds due to the unusually low interest
rates. Our current stock funds include dividend growth fund, international growth fund, Primecap
core fund, and mid-cap growth index fund.

Due to Covid-19 the board withdrew $20,000 in 2021 and will likely need to do so again next
year. This is just over 3% of current fund balance.

Vanguard has made depositing written checks more difficult. With next fiscal year may want to
have church account electronically link to Vanguard endowment account. This would require
identical signing authority for both accounts.
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UUFE Annual Report for Committees
Review of fiscal year: July 2020 to June 2021

Committee: Finance

Chair: Ken Clayborn
Members: Suzie Meeks-Wade, President Elect; Steve Cripe, Assistant Treasurer for Deposits;
T.J. Shaum, Assistant Treasurer for Withdrawals; Jim Barnes, Chair of Endowment Committee
Board Liaison: Ken Clayborn

Mission: To maintain the operations budget and keep accounts current and paid in full.

Introduction:
This has been a year like no other. The world-wide Covid 19 pandemic has affected the
livelihoods of many of the members of this congregation, thus affecting the ability of those
members to contribute to the financial well-being of the Fellowship. Our Stewardship fund drive
for next year missed the pledge target by $13,000. Of course, since Elkhart County continues to
have infection rates much higher than what are considered safe, we have had to close the
Fellowship. This means that building rentals and fundraisers are not possible as additional
sources of financial support. We have not been able to meet for a full service since March of
2020.

Temporarily we can rely on the Endowment to help and that Committee has stepped up to help
us complete this 2020-2021 church year and they have promised to supplement the operations
budget again for the year 2021-2022, to the extent that the Board can authorize. The budget for
next year will reflect that income as "Investment Income".

Although there are probably some congregations who have a more troublesome fiscal outlook
than we do, we can surely say this will continue to be a struggle for us well into the next fiscal
year, which starts in July.

Summary of Activities:
Thanks to the diligence of Chuck Bower (previous chair of Buildings and Grounds) we did get a
grant of $11,600, from the UUA, to complete the reconstruction of the north basement which had
been damaged by heavy flooding in February 2018. We lived to the letter of those requirements.
New drywall and new flooring have been installed and the rooms will be usable again once we
reopen.

We also applied for and received a PPP loan from the SBA on May 19, 2020. This loan was for
$14,867 and was specified to go for salaries and certain utilities. We complied with those
requirements. We have been informed, by the SBA, that we have until mid May 2021 to
complete the application for loan forgiveness. This will be done. We are certainly hoping for the
forgiveness but nothing is assured.

What worked?
Our team worked very well together, even with the pandemic restrictions.
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What could have been done differently?
Our bank (Chemical Bank) closed its Elkhart branch which made the next most convenient
branch the one in Edwardsburg, Michigan. To make matters even a little more inconvenient, just
after they closed our branch, they were immediately bought out by TCF bank and now they tell
us they are being acquired again by Huntington Bank. This makes a total of 5 changes in bank
management since we began banking with Valley Bank several years ago. We are searching for
a bank which will be stable and have the services we need at a convenient location.

Additional Comments:
There are so many things that come to mind from the past year! Although none of it could have
been changed or improved by any single individual it really points out the frustration of making a
budget and watching everything shift beyond reach when a worldwide pandemic forces us to
re-evaluate our way of doing business.

We built a budget which had income lines for rentals, fund raising revenue, plate donations,
pledges etc. When the pandemic came, the only source of revenue we had was pledges and
possible donations. As of mid-April 2021, we were -$23,138 against our budget. We did have
enough savings to cover $12,400 of that amount. This still left us with a potential $10,738
shortfall against the budget. Our actual expenses versus income, including the money from
savings, shows that we are actually $10,390 short so we can see how close the theoretical was
to the actual shortfall.

On our "income from investment" asset line we received the budgeted amount of $6,000.00 for
the year, from the endowment investments, early in the budget period. Due to the shortfall, we
requested an additional $14,000.00 from the endowment fund at the April meeting and the
deposit has been made. This $20,000.00 annual allowance is within the limits outlined in the
endowment policy.

Preliminary goals & activities for upcoming year:
We will provide a budget for 2021-2022 based on our best projections. Please see the report
included in the budget submission for details.

We will select a bank to meet our requirements

Returning Members: T.J Shaum, Ken Clayborn and Steve Cripe will return. There will be a new
chair of Endowment and a new President-Elect to join the team.
Chairperson for next year: Ken Clayborn (one final year as treasurer and chairperson).
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UUFE Annual Report for Committees
Review of fiscal year: July 2020 to June 2021

Committee: Lifespan Religious Education

Chair: Judy Darnel
Members: Ken Clayborn, Carl Rust, Renee Ruocco, Dane Campbell, Lorna Lane
Board Liaison: Mike Darnel

Mission: To facilitate opportunities for individual spiritual and ethical growth.

Summary of Activities: The LRE Committee had become inactive during the early part of the
COVID-19 crisis, reconvening in January of this year. This has been a time of rebuilding. Judy
Darnel came on as chair; several previous members have stepped down, and Renee Ruocco,
Dane Campbell, and Lorna Lane have been recruited. Methods of presenting adult groups have
been explored: DISCORD will most likely become the platform for the Science and Society
group since various video media can be presented free of cost. Options for Spirit Seekers have
been considered and past participants must be identified and surveyed about their current
interests. In addition, the Book Club started by Kevin DeBeck may continue to be offered with
suggested titles offered by the Committee as well as participants.

Since our children are few and attend sporadically, a “ready-to-go” curriculum of stand alone
stories and crafts, coupled with free play has been developed and packets prepared for use as
needed for preschoolers and early elementary children. A Lego club will be offered for upper
elementary and middle school children as well as interested high school students. A book
discussion group for high schoolers has been offered and may begin this summer if requested
by the teens.  As children begin to attend regularly, formal curricula will be implemented.

What worked? Nothing has yet been implemented.

What could have been done differently? The previous Committee could have sought ways to
engage participants in COVID safe ways.

Additional Comments:

Preliminary goals & activities for upcoming year: To begin adult programs, both in person
and hybrid, within the next three months and children’s programs as we return to in-person
services. We might explore ways to conduct hybrid groups for the children as well.

Returning Members: Judy Darnel, Carl Rust, Ken Clayborn, Dane Campbell, Renee Ruocco,
Lorna Lane

Chairperson for next year: Judy Darnel

Date:  April 29, 2021
Completed by:  Judy Darnel, Chair
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UUFE Annual Report for Committees
Review of fiscal year: July 2020 to June 2021

Committee: Membership

Members: Linda Becker (Chairperson), Joan Clayborn, Jessica Galicia, Annette
Long, Shari Mellin, Mike Darnel (volunteer)

Board Liaison: Ken Clayborn

Sunday Greeters: These volunteers were not scheduled during this past Covid year.

William and Linda Becker, Chad Crabtree
Ken and Joan Clayborn, Lorna Lane
Judy and Mike Darnel, Mary Perron
Terry, Elena and Victoria Mark and Annette Long
Dwight Fish and Oxana Werbiansky

Mission Statement: To work toward sharing our liberal religious vision with others and
inviting       them into our spiritual community. Provide an
atmosphere of welcome and hospitality, as well as, assistance to
visitors and new members in becoming more actively involved in
the work and worship of this church.

Summary of Year’s Activities

The Membership Committee did not conduct meetings between April 2020 and
December 2020. Zoom meetings began in January 2021.

● Determined and submitted the Official Certification of Membership
numbers, 86 members, to the UUA.

● Reviewed the possibility, with the assistance of Mike Darnel, of having the
UUFE Directory on-line.

● Contacted all UUFE members and friends in order to update the UUFE Directory
for future publication; including, the addition of birthdates and new photographs.

● Under the direction of Reverend Amy, and assistance of the Congregational Care
Associate Team, committee members personally reached out to members via
phone, text or email as a way of keeping in touch and staying connected during
the Covid Pandemic.

● Mailed Christmas cards to all Members and friends. This gesture was very well
received by the Congregation. Thank you, Annette Long, for suggesting this
effort. It was a great idea.

● Participated in community nature walks organized by Terry Mark.
● Determined that our budget for 2021-2022, $300, should be the same as in previous

years.
● A Special Note: Our committee would like to thank Mike Darnel for his invaluable

assistance with setting up our UUFE Directory for publication. Thank you, Mike,
for your generous gift of time and talent.
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In Memoriam: Rowene Sibley 2017 - 2020
David Stokely 1970 - 2020
Joy Chase May 6, 2020
Anthony Robinson Aug 7, 2020
Mike Metty Aug 11, 2020

Future goals:
● Conduct new Member Orientation Sessions
● Review Welcomers’ responsibilities
● Include updated Social Action Flyer with Welcome Packet
● Small gatherings

Respectfully submitted: Linda Becker, Chairperson, April 2021
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UUFE Annual Report for Committees
Review of fiscal year: July 2020 to June 2021

Committee: Stewardship

Members: Zanzer Anderson, William Becker (co-chair) Chad Crabtree, Geneele Crump,
Laura Snow, Oxana Werbiansky (co-chair)
Board Liaison: Ken Clayborn

Goal:
Secure pledges of financial support from members and friends of UUFE for the operational
budget 2021-2022 in an amount totaling $94, 000, with the understanding that any additional
financial support of UUFE would be met by other sources including the UUFE Endowment
Trust.

Pledge Drive Campaign Activities:
Pledge Campaign initiated by Zoom meeting in mid-February 2021, with listing of
committee members and approval by all of two committee co-chairs.

In mid-March a personalized letter was developed and approved by the committee for a mass
mailing to members and friends of UUFE. This mailing included, a self-addressed return
envelope stating the donor's previous year’s pledge with a request to them, at the very
minimum, to match their renewal pledge of the same dollar amount for 2021-2022. The cutoff
date for return of pledge letters was set for April 5, 2021.

The committee co-chairs met weekly to tally the results of the incoming pledges.The returned
pledge letters were given, in confidence, to our committee liaison and UUFE treasurer Ken
Clayborn, for his safe keeping, in preparation for the UUFE 2021-2022 budgeting process. After
each pledge-tally meeting with the co-chairs at UUFE, communication tasks were divided
between each, with one co-chair sending emails to committee members as to the status of the
accumulated pledge results and instructions to committee members regarding follow-up phone
calls. The other co-chair was responsible for sending an email to Ron Gill for his regular
Monday Update. This included a thank you to all members, as of that date, who had pledged
and the
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current status of where UUFE was in reaching its goal of a committed-to operation budget
of $94,000.

On April 15, nearly two weeks after the previously announced April 5 cutoff date for closing the
UUFE pledge drive campaign, a final Update email was sent thanking the members and
friends of UUFE who had renewed their pledge of support. This letter also indicated a hope
that additional pledges of financial support might still be forthcoming.

Results of Pledge Drive Campaign:
As of this Committee’s Annual report the goal of securing $94,000 for the UUFE 2021-2022
operation year pledges have fallen short by $13,000 or 13.83% resulting in $81,000 in
committed financial pledges.

Why the shortfall?
The COVID-19 Pandemic definitely had an effect on all of us associated with UUFE.
Psychological, emotional, physical and economic factors undoubtably played a role in people's
willingness and ability to pledge. A second, and equally important reason for the shortfall is
fewer pledging units. We believe this is due to a shrinking congregational membership without
the addition of substantial numbers of new members. Sadly, we have lost several long-term
members this past year, some to death and others to extended or long-term care facilities.

Respectfully,

UUFE Stewardship Committee
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Committee: COVID19 Task Force

Chair:  Pam Wycliff

Members: Jim Barnes, Steve Cripe, Mike Darnel, Dwight Fish, Terry Mark, Carl Rust, Pam
Wycliff. Peg Cook and Jessica Galicia were initial members but chose to resign.

Board Liaison: Mike Darnel

Mission:  Following the 2020 UUFE Annual Meeting, and in light of the COVID19 Pandemic
raging globally and the shut-down of our campus, this task force was formed to develop a
gradual plan for our re-entry to “normal” church services and use of our campus based on
scientific evidence and findings. A plan was developed and sent to the Board in September,
2020. Then in April, 2021, the Board again charged Coronavirus Task Force to continue its
work, to monitor the status of the Coronavirus, to update the policy to include procedures for the
use of the facility and to assign responsibilities, and to report to the board which will take that
input into consideration in making decisions.

Summary of Activities and What worked: The members of the Task Force were divided into
three (3) sub-committees to look at various aspects of a re-entry plan:

1. Tracking and monitoring necessary metrics for reopening and in what way – Carl, Jim,
Pam

2. Protocols for cleaning – Steve
3. Protocols for space and movement in church building including signage – Mike, Terry,

Dwight

A plan of all was sent to the Board and adopted in September, 2020. We met on a regular basis
through summer, 2020, and into Fall when it was determined nothing much could change until
the Pandemic numbers were decreased and openings could occur. Diagrams of our space and
directions of travel were prepared, signage was made. Guidelines from CDC, Indiana, Elkhart
and surrounding counties were reviewed often. Notification to membership was made fairly
regularly for a time until it was clear nothing was going to be opening or different for some time.

What could have been done better: Communication between the Board and the Task Force
could have been better. There was a misunderstanding between the two as to whether the Task
Force was disbanded after the plan was presented in September, 2020, or if they would
continue throughout this pandemic. The Task Force could have done a better job keeping the
membership aware of current statistics of the virus within Elkhart and surrounding counties,
even when it was evident we could not consider re-opening yet.

Returning members: All members continue to be involved and will be until our campus is fully
opening and/or until we see the end of the threat of this pandemic.

Date: May 1, 2021

Respectfully Submitted,

Pam Wycliff, Chair
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Taking Another Step into Our Future
I. COVID shutdown will end

A. maintenance and repair of building has continued: basement, grounds
maintenance; repair of ramps

B. planning and preparation for our future must also continue
C. Growth and renewal of our membership is critical

II. Parking Lot is a Barrier to Growth and Social Interaction
A. Parking Needed:

1. The city has set various occupancy levels for the main areas of
our Worship Building. For reasons that will be developed below,
the south basement will be left undivided and used only for
storage.

a) Sanctuary: 100 standing or seated
b) Gathering Place: 150 standing; 90 seated

2. Use of Worship Building by rental groups, funerals, weddings, or
special events

a) If we restrict numbers to 100 in the sanctuary (seating
capacity) and 90 in the Gathering Place (seating capacity),
we would need at least 95 parking spaces.

b) We currently have 54 parking spaces, and so are
restricted to at most 108 persons in any rental or special
event

3. Consequences of Our Limited Parking
a) Limited rentals and income from rentals
b) No advertised/public special events

B. The Existing Parking Lot (west of Garden Street)
1. The trenching done to connect three of the four dry wells has

allowed moisture into the base, causing unsafe cracking and
breaking of the adjoining asphalt

2. Roots on the south side of the parking lot have broken up the
asphalt, causing unsafe ridges and uneven surfaces, and allowing
more moisture into the base.

3. Roots on the southwest corner of the island have broken up the
asphalt, causing unsafe ridges and uneven surfaces, and allowing
more moisture into the base.

4. The surface is extremely weathered and pitted, disintegrating
more every year.

5. The city will eventually require us to repair the lot for safety and to
eliminate an eyesore

6. The parking lot floods to a depth of 6 to 12 inches after heavy
rains

III. The Choices about the Parking Lot
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A. Do Nothing
1. The city might allow this for sometime but, sooner more likely

than later, we will be told to something about it
2. Potholes will only grow larger and the buckling of the surface

caused by roots will get worse. Both are safety issues.
3. Costs will only go higher and we may not have the money later to

fix the problems
4. Flooding after rains will continue
5. We will continue not to have enough parking to rent the main floor

of the Worship Building to large groups
B. Fill the Cracks and Seal the Surface

1. This would maintain the paved surface we have now for about
three years, BUT:

a) It would not repair the base damaged by moisture in the
base

b) It would not repair the bare areas left by the trenching
c) Flooding after rains will continue
d) We will continue not to have enough parking to rent the

main floor of the Worship Building to large groups
C. Rip out the Asphalt and Put in an All-gravel Parking Lot

1. Not allowed by city code
D. Restore the Existing Parking Lot to “Like New” Status

1. Flooding after rains will continue
2. We will continue not to have enough parking to rent the main floor

of the Worship Building to large groups
E. Restore the Existing Parking Lot to “Like New” Status but with a Storm

Runoff Catch Basin
1. This takes care of the flooding but we would still not have enough

parking to rent the main floor of Worship Building to large groups
F. “Bite the Bullet” to Restore the Current Parking Lot to “Like New” Status

& Extend the Parking Lot Westward to Canton Street
1. This would require a storm runoff catch basin, additional lighting,

curbs, and 10” storm drain pipes to carry water to the basin
2. This would provide 88 parking spaces west of Garden Street

which, with the 9 directly in front of the Worship Building and 2 in
the Learning Center Driveway, gives a total of 99 parking spaces,
ALLOWING us full seating use of the main floor of the Worship
Building for rentals!
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